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ADP No.2131 (251496) (2025-26) Construction of Flood Protection Works / Ir
Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral Sio...
Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Mansehra, Torghar, Abbot
Construction of Civil Channels, in Village Daggar, along Barando River & its Tributaries
adjoining areas of District Buner

. wr The above scheme was approved in PDWP meeting held on 08.01.2026 for Cost of Rs. 6150(M) (minutes of the meeting issued
 water/P&DD/2025-26/1 -5/35-47, dated 14.01.2026. Administrative Approval issued vide Secretary to Govt: of Khyber Pakhtunk ,
Department letter No. PMC/PDWP/080126/ADP dated: 29-01-2026 ( Enclosed as Annexure A). .
2. The sub work having estimated cost of Rs.20.00 (Million) was put to E-tender through EPADS and published via KPPRA & bdmmﬁoa we! :
in Daily Newspaper Mashriq Peshawar, Daily Jiddat & Express Tribune dated 18-01-2026 vide INF(P) 258/26. (Enclosed as Annexure _ww.-

At closing date & time i.e 04.02.2026 @ 12:00 Noon (15) bidders quoted rate online however (13) Envelopes were received in hard form.

the presence of bidder/representative on 12:30 P.M.
5. After opening of Bids quoted by the contractors, some contractor firms submitted written objections on the eligibility of other contractor firms as per ,u

NIT (Mandatory PEC relevant Category) at Column-No.5 (Copies attached as Annexure-C). .

6. To deliberate upon choosing eligible contractor holding PEC CE-04 code a request was made for convening a meeting through correspondence
between Procuring officer, Chairman Procurement Committee and Procuring Entity / Competent Authority vide letter No.221/5-M, dated: 18-02-2026,
letter No.231-A/2-A(Buner) dated: 20-02-2026 & letter No.734/C-1/Tender Mardan dated: 24-02-2026 respectively. A meeting was held on 25-02-8 =

i : . 2026 by the Chairman Procurement Committee and all members & in compliance of decision taken in meeting (minutes issued vide Cha

from KPPPRA by the Procuring Officer vide letter No.235/5-M, dated: 25-02-2026.

¥ _‘.,‘_”, . KPPPRA clarified consideration eligibility of CE (04) through various clauses and sections of KPPPRA Act and rules (mentioned in)
KP-PPRA/Enf/Advice/23-52/2025-26, dated: 04-03-2026.
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(Member)

Buner




OFFICE OF THE EXECUTIVE ENGINEER
BUNER IRRIGATION DIVISION, BUNER

Work No.02
EVALUATION OF TENDERS

Name of Work: ADP No.2131 (251496) (2025-26) Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal Patrol

Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir Upper, Dir Lower, Malakand,
Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and Haripur)

Sub Work: Construction of Flood Protection Structures along Local Khwars,Chagharzi Khwar and Its Tributries in Tehsil

]

Gagra,Chagharzai District Buner.

The above scheme was approved in PDWP meeting held on 08.01.2026 for Cost of Rs. 6150 (M) (minutes of the meeting issued vide Letter No.
water/P&DD/2025-26/1-5/35-47, dated 14.01.2026. Administrative Approval issued vide Secretary to Govt: of Khyber Pakhtunkhwa Irrigation
Department letter No. PMC/PDWP/080126/ADP dated: 29-01-2026 ( Enclosed as Annexure A). .

The sub work having estimated cost of Rs.98.50 (Million) was put to E-tender through EPADS and published via KPPRA & Irrigation websites and
in Daily Newspaper Mashriq Peshawar, Daily Jiddat & Express Tribune dated 18-01-2026 vide INF(P) 258/26. (Enclosed as Annexure B).

At closing date & time i.e 04.02.2026 @ 12:00 Noon (06) sealed Envelopes were received in hard form.

On 12:30 P.M Bids of (06) Nos bidder, who have uploaded their bids on EPAD System were considered and opened by the Procurement Committee in
the presence of bidder/representative on 12:30 P.M.

After opening of Bids quoted by the contractors, some contractor firms submitted written objections on the eligibility of other contractor firms as per

NIT (Mandatory PEC relevant Category) at Column No.5 (Copies attached as Annexure-C).

To deliberate upon choosing eligible contractor holding PEC CE-04 code a request was made for convening a meeting through correspondence
between Procuring officer, Chairman Procurement Committee and Procuring Entity / Competent Authority vide letter No.221/5-M, dated: 18-02-2026,
letter No0.231-A/2-A(Buner) dated: 20-02-2026 & letter No.734/C-1/Tender Mardan dated: 24-02-2026 respectively. A meeting was held on 25-02-
2026 by the Chairman Procurement Committee and all members & in compliance of decision taken in meeting (minutes issued vide Chairman

Procurement Committee / Superintending Engineer Mardan Irrigation Circle Mardan letter No.259/2-A(Buner) dated: 25-02-2026, advice was sought
from KPPPRA by the Procuring Officer vide letter No0.235/5-M, dated: 25-02-2026.

KPPPRA clarified consideration eligibility of CE (04) through various clauses and sections of KPPPRA Act and rules (mentioned in) vide letter No.
KP-PPRA/Enf/Advice/23-52/2025-26, dated: 04-03-2026.



Accordingly decision was taken in the meeting held on 16-03-2026 in the office of Chief Engineer (North), Minutes of meeting issued vide Chief

Engineer (North) letter No. 919/C-1/Tender Mardan dated 16-03-2026 (Minutes of Meeting attached as Annexure-D)

9. The bids offered by the contractors through EPADS in respect of the above-mentioned work & whose sealed envelopes / CDR received accordingly,
were evaluated in light of above-mentioned paras by the Procurement Committee. The detail of evaluation is as under:
—F - ‘Jlllnuo::on*o-.u ]
Premium CDR Amount
, . Bid Cost KPPRA NTN
S# r_ Name of Contractor / Firm SIRate | NSIRate | Rs.(M) p— _ (Yes/No) | Status Remarks
ona
| (%) (%) 02% (if applicable)

Non responsive, Not
HALEEM KHAN & SONS GOVT

9700 N v o fulfilling the NIT
. es ctive
CONTRACTOR -10 88.65 1970000 /A

condition of PEC

code requirement.

Non-Responsive.

Irrelevant &
5 MOHMAND CONSTRUCTION 88.65 1980000 N/A incomplete BOQ
COMPANY -10 . uploaded. No
documents
uploaded
Non responsive, Not
/ HA EERING fulfilling the NIT
g | R RRCHAENGIN 5 88.65 | 1970000 N/A Yes | Active 9
SERVICES condition of PEC
code requirement.
4 | INAYAT KHAN & CO 20 78.80 1970000 7880000 Yes Active -do-
/S ITIFA TRUCTION
5 WS ITIEAR CONSTRIE 10 97.51 1970000 N/A Yes Active -do-
COMPANY ’
M/S FAISAL CONSTRUCTION 1 Lowest
6 P 78.80 | 1970000 | 7880000 Yes | Active
COMPANY

(Bank Guarantee) Responsive




10. In view of the above the Procurement committee recommends the bid offered by M/s Faisal Construction Company i.e Rs. 78.80(M) (Seventy Eight
point eight zero million) @ -20.00% Below on Schedule Items against Engineer Estimated of Rs. 98.50 (M), being the lowest & responsive, to the
conditions laid down in the NIT and bidding documents, for approval of the competent authority under the Khyber Pakhtunkhwa Delegation of

Financial Powers Rules, Third Schedule (Special Powers), Section-11, S. No. 02.
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OFFICE OF THE EXECUTIVE ENGINEER
BUNER IRRIGATION DIVISION , BUNER

Work No.01

EVALUATION OF TENDERS

Name of Work: ADP No.2131 (251496) (2025-26) Construction of Flood Protection Works / Irrigation Channel, Check Dams and Canal Patrol
Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir Upper, Dir Lower, Malakand,
Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and Haripur)

Sub Work: Construction of Flood Protection Structures along Barandu River, Its Tributries and Construction Of Civil Channels in

i

Tehsil Gagra and Tebhsil Chagharzai District Buner.

The above scheme was approved in PDWP meeting held on 08.01.2026 for a Cost of Rs. 6150 (M) (minutes of the meeting issued vide Letter No.
water/P&DD/2025-26/1-5/35-47, dated 14.01.2026. Administrative Approval issued vide Secretary to Govt: of Khyber Pakhtunkhwa Irrigation

Department letter No. PMC/PDWP/080126/ADP dated: 29-01-2026. ( Enclosed as Annexure A). .
The sub work having estimated cost of Rs.51.38 (Million) was put to E-tender through EPADS and published via KPPRA & Irrigation websites and

in Daily Newspaper Mashriq Peshawar, Daily Jiddat & Express Tribune dated 18-01-2026 vide INF(P) 258/26. (Enclosed as Annexure B).

At closing date & time i.e 04.02.2026 @ 12:00 Noon (07) sealed Envelopes were received in hard form.
At closing date i.e 04.02.2026 on 12:30 P.M Bids of (07) Nos bidder, who have uploaded their bids on EPAD System were considered and opened by

the Procurement Committee in the presence of bidder/representative.
After opening of Bids quoted by the contractors, some contractor firms submitted written objections on the eligibility of other contractor firms as per

NIT (Mandatory PEC relevant Category) at Column No.5 (Copies attached as Annexure-C).
To deliberate upon choosing eligible contractor holding PEC CE-04 code a request was made for convening a meeting through correspondence

between Procuring officer, Chairman Procurement Committee and Procuring Entity / Competent Authority vide letter No.221/5-M, dated: 18-02-2026,
letter No.231-A/2-A(Buner) dated: 20-02-2026 & letter No.734/C-1/Tender Mardan dated: 24-02-2026 respectively. A meeting was held on 25-02-
2026 by the Chairman Procurement Committee and all members & in compliance of decision taken in meeting (minutes issued vide Chairman

Procurement Committee / Superintending Engineer Mardan Irrigation Circle Mardan letter N0.259/2-A(Buner) dated: 25-02-2026, advice was sought

from KPPPRA by the Procuring Officer vide letter No.235/5-M, dated: 25-02-2026.




7. KPPPRA clarified consideration eligibility of CE (04) throu

KP~PPRA/Enf/Advice/23-52/2025-26, dated: 04-03-2026.

were evaluated in light of above-mentioned paras by the Procurement Comm

gh various clauses and sections of KPPRA Act and rules (mentioned in) vide letter No.

ittee. The detail of evaluation is as under-

Contractor's

R
Premium CDR Amount \n
S# | Name of Contractor / Firm Bid Cost KPPRA NTN '\
/ Rs.(M) (Yes/No) | Status Remarks l
SIRate | NSIRate e \
(%) (%) Addlfnonal ‘
02% (if \
applicable) ,
MALAK HAMDAN CONSTRUCTION -10 :,?ﬁ?ufgs At
" &
COMPANY 46.24 1027400 N/A Yes Active condition of PEC code
requirement.
| 2 HALEEM KHAN & SONS GOVT -10 6.24 0274 A Y Acti -do-
L CONTRACTOR 46.2 1027600 N/ es ctive o
[ Non-Responsive due to \
- M/S ARSHAD AL| & BROTHERS -10 BOQ Not uploaded & |
3 46.24 1028000 N/A Yes Active | Nof fulfilling the NIT
condition of PEC code
requirement.
Non responsive, Not
MOHMAND CONSTRUCTION -10 fulfiling the NIT
il e W FO00R00 Hgs = ~ | condition of PEC code
requirement.
l 5 KHANI KHAIL CONSTRUCTION CO -10 46.24 1072600 N/A Yes Active | 1 Lowest Responsive
Non responsive, Not
M/S BACHA ENGINEERING -10 i fulfilling the NIT
6 | SERVICES 46.24 1027600 N/A Yes ACive | condition of PEC code
requirement.
L7 INAYAT KHAN & CO -20 41.10 1027600 4110400 Yes Active -do-
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OFFICE OF THE EXECUTIVE ENGINEER
BUNER IRRIGATION DIVISION , BUNER

Work No.03

EVALUATION OF TENDERS

Name of Work: ADP No.2131 (251496) (2025-26) Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal Patrol

Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir Upper, Dir Lower, Malakand,
Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and Haripur)

Sub Work: Construction of Flood Protection Structures Along Chamla Khwar, Loe Khwar and Its Tributries in Tehsil Mandanr District

1

[0

Buner.

The above scheme was approved in PDWP meeting held on 08.01.2026 for Cost of Rs. 6150 (M) (minutes of the meeting issued vide Letter No.
water/P&DI/2025-26/1-5/35-47, dated 14.01.2026. Administrative Approval issued vide Secretary to Govt: of Khyber Pakhtunkhwa Irrigation
Department letter No. PMC/PDWP/080126/ADP dated: 29-01-2026 ( Enclosed as Annexure A). .

The sub work having estimated cost of Rs.75.00 (Million) was put to E-tender through EPADS and published via KPPRA & Irrigation websites and
in Daily Newspaper Mashriq Peshawar, Daily Jiddat & Express Tribune dated 18-01-2026 vide INF(P) 258/26. (Enclosed as Annexure B).

Atclosing date & time i.e 04.02.2026 @ 12:00 Noon (09) Envelopes/Bids were received in hard form.

On 12:30 P.M Bids of (09) Nos bidder, who have uploaded their bids on EPAD System were considered and opened by the Procurement Committee in
the presence of bidder/representative on 12:30 P.M.

After opening of Bids quoted by the contractors, some contractor firms submitted written objections on the eligibility of other contractor firms as per

NIT (Mandatory PEC relevant Category) at Column No.5 (Copies attached as Annexure-C).

To deliberate upon choosing eligible contractor holding PEC CE-04 code a request was made for convening a meeting through correspondence
between Procuring officer, Chairman Procurement Committee and Procuring Entity / Competent Authority vide letter No.221/5-M, dated: 18-02-2026,
letter No.231-A/2-A(Buner) dated: 20-02-2026 & letter No.734/C-1/Tender Mardan dated: 24-02-2026 respectively. A meeting was held on 25-02-
2026 by the Chairman Procurement Committee and all members & in compliance of decision taken in meeting (minutes issued vide Chairman
Procurement Committee / Superintending Engineer Mardan Irrigation Circle Mardan letter No.259/2-A(Buner) dated: 25-02-2026, advice was sought
from KPPPRA by the Procuring Officer vide letter No.235/5-M, dated: 25-02-2026.



KPPPRA clarified consideration eligibility of CE (04) through various clauses and sections of KPPPRA Act and rules (mentioned in) vide letter No.
KP-PPRA/Enf/Advice/23-52/2025-26, dated: 04-03-2026.

Accordingly decision was taken in the meeting held on 16-03-2026 in the office of Chief Engineer (North), Minutes of meeting issued vide Chief
Engineer (North) Irrigation Department Peshawar letter No. 919/C-1/Tender Mardan dated 16-03-2026 (Minutes of Meeting attached as Annexure-D)
The bids offered by the contractors through EPADS in respect of the above-mentioned work & whose sealed envelopes / CDR received accordingly,

were evaluated in light of above-mentioned paras by the Procurement Committee. The detail of evaluation is as under:

W Contractor's d
_ Premium : CDR Amount
) ! h Bid Cost KPPRA NTN
f Remarks
(Homestomucion/ am | SIRate | NSIRate | Rs.(M) (Yes/No) | Status
| _ e
o Yo Additional
| __ A ou A ou 02% (if applicable)
| M.ISRAR & SONS Documents not
~ -10 67.5 1500000 N/A = = uploaded
., LS " W Non responsive, Not
KHAN AMAZAI _ . fulfilling the NIT
,._ -10 ’ 67.5 1500000 N/A Yes Active condition of PEC code
| requirement.
m _.
HALEEM KHAN & SONS GOVT | 44 f 67.5 1500000 N/A Yes Active -do-
CONTRACTOR |
M/S NADAR SHAH w _, Non responsive, Not

_ | . fulfilling the NIT
20 60 1500000 6000000 Yes | Active | ammo: PG cod
‘, M requirement.

" Non responsive, Not
. fulfilling the NIT
: condition of PEC code
“ 67.5 1500000 N/A requirement. &
f Documents not

WS ARSHAD ALl & BROTHERS

uploaded on EPADS
Non-Responsive. No
67.5 1500000 NA _ original CDR

, m

. MOHMAND CONSTRUCTION |

_ submitted. No
m

r

|

|

r
|
|
_
M
|

COMPANY ”
_
1
[
1
|
_

documents uploaded
KHANI KHAIL CONSTRUCTION CO

1¢ Lowest
s Aciive Responsive

Non responsive, Not
67.5 1500000 NA Yes Active | fulfiling the NIT

condition of PEC code

67.5 1500000 NA

- M/S ADBUR RASHEED BUNERI




requirement.

9 | INAYAT KHAN & CO 20 60 1500000 6000000 Yes | Active -do-

10. In view of the above the Procurement committee recommends the bid offered by Khani Khel Construction Co i.e Rs. 67.50 (M) (Sixty Seven point
five zer0 million) @ -10.00% Below on Schedule Items against Engineer Estimated cost of Rs. 75.00 (M), being the lowest & responsive, to the
conditions laid down in the NIT and bidding documents, for approval of the competent authority under the Khyber Pakhtunkhwa Delegation of

Financial Powers Rules, Third Schedule (Special Powers), Section-11, S. No. 02.
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OFFICE OF THE EXECUTIVE ENGINEER
BUNER IRRIGATION DIVISION , BUNER

EVALUATION OF TENDERS Work No.05
P W ADP No.2131 (251496) (2025-26) Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal Patrol
Swat, Dir Upper, Dir Lower, Malakand,

Sub Work: Construction of Civil Irrigation Channels In Charorai,

Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper,
Abbottabad, Kolai Pallas and Haripur)

Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Mansehra, Torghar,
Chamla, Khadukhel Totalai, Mandanr and its adjoining Areas Tehsil

Mandanr, Khadukhel District Buner.
The above scheme was approved in PDWP meeting held on 08.01.2026 for Cost of Rs. 6150(M) (minutes of the meeting issued vide Letter No.
water/P&DD/2025-26/1-5/35-47, dated 14.01.2026. Administrative Approval issued vide Secretary to Govt: of Khyber Pakhtunkhwa Irrigation

Department letter No. PMC/PDWP/080126/ADP dated: 29-01-2026 ( Enclosed as Annexure A).
The sub work having estimated cost of Rs.50.00 (Million) was put to E-tender through EPADS and published via KPPRA & Irrigation websites and

in Daily Newspaper Mashriq Peshawar, Daily Jiddat & Express Tribune dated 18-01-2026 vide INF(P) 258/26. (Enclosed as Annexure B).

At closing date & time i.e 04.02.2026 @ 12:00 Noon (10) bidders quoted their rate online however (09) Envelopes were received in hard form.
On 12:30 P.M Bids of (10) Nos bidder, who have uploaded their bids on EPAD System were considered and opened by the Procurement Committee in

the presence of bidder/representative on 12:30 P.M.
After opening of Bids quoted by the contractors; some contractor firms submitted written objections on the eligibility of other contractor firms as per

NIT (Mandatory PEC relevant Category) at Column No.5 (Copies attached as Annexure-C).

To deliberate upon choosing eligible contractor holding PEC CE-04 code a request was made for convening a meeting through correspondence

between Procuring officer, Chairman Procurement Committee and Procuring Entity / Competent Authority vide letter No.221/5-M, dated: 18-02-2026,

letter No.231-A/2-A(Buner) dated: 20-02-2026 & letter No.734/C-1/Tender Mardan dated: 24-02-2026 respectively. A meeting was held on 25-02-
2026 by the Chairman Procurement Committee and all members & in compliance of decision taken in meeting (minutes issued vide Chairman
Procurement Committee / Superintending Engineer Mardan Irrigation Circle Mardan letter No.259/2-A(Buner) dated: 25-02-2026, advice was sought

from KPPPRA by the Procuring Officer vide letter No.235/5-M, dated: 25-02-2026. .
, : px e f
KPPPRA clarified consideration eligibility of CE (04) through various clauses and sections of KPPPRA Act and rules (mentioned in) vide letter No

KP-PPRA/Enf/Advice/23-52/2025-26, dated: 04-03-2026.



N

were evaluated in li i :
d in light of above-mentioned paras by the Procurement Committee. The detail of evaluation is as under:

o

\

, Contractor's
; Premi :
S$# | Name of Contractor / Firm um Bid Cost GOk Amiours KPPRA | NTN R -
| S| Rate | NSIRate | Rs.(M) - (Yes/No) | Status emar
1 (%) (%) 02% Additional
(if opplicable)
Non responsive,
1 | MALAK HAMDAN CONSTRUCTION Not fulfiling the NIT |
COMPANY -10.00 45 1000000 N/A - ~ | condition of PEC \
code requirement.
Sealed bid not \
2 | MOHAMMAD ALI BUILDERS & -10.00 45 -~ N/A — — | submitted(Non-
CONSTRUCTION responsive)
Non responsive,
HALEEM KHAN & SONS GOVT ; Not fulfilling the NIT

3 Lok S e -10.00 45 1000000 N/A Yes | Active | o diton of PEC
code requirement.
Non responsive,
Not fulfiling the NIT
condition of PEC

- code requirement.

5 | SAEED ZAMAN AND CO -10.00 45 1000000 N/A = 8 No relevant
documents
uploaded on
EPADS
Non-Responsive.

No original CDR
6 | MOHMAND CONSTRUCTION 10.00 45 1000000 N/A - = 2’53':;2%:‘0
COMPANY ’
uploaded
7 1st Lowest
KHANI KHAIL CONSTRUCTION 400 45 1000000 N/A Yes Active | oo coonsive
CcO ’
Non responsive,
illing the NIT
8 | M/SADBUR RASHEED BUNERI -10.00 45 1000000 Not fulfiling the NIT__




condifion of PEC |
code requirement. |

\
1000000 | 4000000 | Yes WAcﬂve‘ _do-

n
|
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and bidding documents, for approval of the competent authority under the Khyber Pakhtunkhwa Delegation of Financial Powers

Rules, Third Schedule (Special Powers), Section-1 1, S. No. 02..
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OFFICE OF THE EXECUTIVE ENGINEER
BUNER IRRIGATION DIVISION , BUNER

Name of Work:

Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Mansehra, Torghar,
Sub Work:

(&)

Work No.04
EVALUATION OF TENDERS

ADP No.2131 (251496) (2025-26) Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal Patrol
Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir Upper, Dir Lower, Malakand,

Construction of Flood Protection Structures Along Khadukhel, Totalai,

Abbottabad, Kolai Pallas and Haripur)
District Buner.

Loe Khwar and Its Tributries in Tehsil Khadukhel

The above scheme was approved in PDWP meeting held on 08.01.2026 for Cost of Rs. 6150 (M) (minutes of the meeting issued vide Letter No.
water/P&DD/2025-26/1-5/35-47, dated 14.01.2026. Administrative Approval issued vide Secretary to Govt: of Khyber Pakhtunkhwa Irrigation
Department letter No. PMC/PDWP/080126/ADP dated: 29-01-2026 ( Enclosed as Annexure A). .

The sub work having estimated cost of Rs.75.00 (Million) was put to E-tender through EPADS and published via KPPRA & Irrigation websites and
in Daily Newspaper Mashriq Peshawar, Daily Jiddat & Express Tribune dated 18-01-2026 vide INF(P) 258/26. (Enclosed as Annexure B).

At closing date & time i.e 04.02.2026 @ 12:00 Noon (06) Envelopes were received in hard form.

On 12:30 P.M Bids of (06) Nos bidder, who have uploaded their bids on EPAD System were considered and opened by the Procurement Committee in
the presence of bidder/representative on 12:30 P.M.

After opening of Bids quoted by the contractors, some contractor firms submitted written objections on the eligibility of other contractor firms as per
NIT (Mandatory PEC relevant Category) at Column No.5 (Copies attached as Annexure-C).

To deliberate upon choosing eligible contractor holding PEC CE-04 code a request was made for convening a meeting through correspondence
between Procuring officer, Chairman Procurement Committee and Procuring Entity / Competent Authority vide letter No.221/5-M, dated: 18-02-2026,
letter No.231-A/2-A(Buner) dated: 20-02-2026 & letter No.734/C-1/Tender Mardan dated: 24-02-2026 respectively. A meeting was held on 25-02-
2026 by the Chairman Procurement Committee and all members & in compliance of decision taken in meeting (minutes issued vide Chairman
Procurement Committee / Superintending Engineer Mardan Irrigation Circle Mardan letter No.259/2-A(Buner) dated: 25-02-2026, advice was sought
from KPPPRA by the Procuring Officer vide letter No.235/5-M, dated: 25-02-2026.

KPPPRA clarified consideration eligibility of CE (04) through various clauses and sections of KPPPRA Act and rules (mentioned in) vide letter No.
KP-PPRA/Enf/Advice/23-52/2025-26, dated: 04-03-2026.



§  Accordingly decision was taken in the meeting held on 16-03-2026 in the office of Chief Engineer (North). Minutes of meeting issued vide Chief

Engineer (North) Irrigation Department Peshawar letter No. 919/C-1/Tender Mardan dated 16-03-2026 (Minutes of Meeting attached as Annexure-D)
9. The bids oftered by the contractors through EPADS in respect of the above-mentioned work & whose sealed envelopes / CDR received accordingly,

were evaluated in light of above-mentioned paras by the Procurement Committee. The detail of evaluation is as under:

L Contractor's
{ ] Premium
i CDR Amount
{ ~ Bid Cost KPPRA NTN
‘: S# | Name of Contractor / Firm Rs.(M) (Yes/No) | Status Remarks
1| Sl Rate | NSI Rate
i (%) (%) Additional
E li 02% (if applicable)
, Non responsive, Not
l 5 HALEEM KHAN & SONS GOVT -10 . fulfiling the NIT
| CONTRACTOR 67.50 1500000 N/A Yes Active condition of PEC
,L,NLA, code requirement.
| |
2 | HER MAHMOOD AND SONS -10 6750 | 1500000 N/A Yes | Active -do-
| MOHMAND CONSTRUCTION -10 :‘i’;‘iﬁsgggs“’e- e
3 | COMPANY 67.50 1500000 N/A - — | submitted. No
i documents
uploaded
4 | KHANI KHAIL CONSTRUCTION CO -10 47.50 1500000 N/A Yas Active | |7 Lowest
Responsive
M/S ADBUR RASHEED BUNERI -10 :“‘l’f’]’l:]esft’:;il‘;f Not
. 6z 10 i Yes Active cuo;\cljigon of PEC
code requirement.
ELUM CO 2 st
6 HSIRUCTION 00 10 67.50 | 1500000 NA Yes | Active | o :;:;‘ii 5

10. After detailed examination of the bidders, two (02) responsive bidders quoted identical rates @ 10%

below premium.

I'. Based on the Fair draw conducted by the Procurement Committee, M/s KHANI KHAIL CONSTRUCTION CO, Government Contractor, was declared
as the successful/lowest evaluated bidder.




12. The Bid offered by KHANI KHAIL CONSTRUCTION CO. i.e Rs. 67.50 (M) (Sixty Seven point five zero million) @ -10.00% Below on Schedule &
Non-Schedule Items against Engineer Estimated of Rs. 75.00 (M), being the lowest & responsive, to the conditions laid down in the NIT and bidding
documents, for approval of the competent authority under the Khyber Pakhtunkhwa Delegation of Financial Powers Rules, Third Schedule (Special

Powers), Section-11, S. No. 02..
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OFFICE OF THE EXECUTIVE ENGINEER
BUNER IRRIGATION DIVISION , BUNER
Work No.08

——2.U0

EVALUATION OF TENDERS
ADP N‘0.2l31 (251496) (2025-26) Construction of Flood Protection Works / Irrigation Channel, Check Dam and Capal Patrol
Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir Upper, Dir Lower, Malakand,
. Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and Haripur)
Sub Work: Construction of Canal Petrol Road and its allied Structures along Ghazikhanai Flow Irrigation Scheme Tehsi Gadizai
Salarzai District Buner.
The above scheme was approved in PDWP meeting held on 08.01.2026 for Cost of Rs. 6150(M) (minutes of the meeting issued vide Letter No.

-26/1-5/35-47, dated 14.01.2026. Administrative Approval issued vide Secretary to Govt: of Khyber Pakhtunkhwa Irrigation

Name of Work:

I

water/P&DD/2025
Department letter No. PMC/PDWP/080126/ADP dated: 29-01-2026 ( Enclosed as Annexure A). .
The sub work having estimated cost of Rs.125.00 (Million) was put to E-tender through EPADS and published via KPPRA & Irrigation websites and

-

in Daily Newspaper Mashriq Peshawar, Daily Jiddat & Express Tribune dated 18-01-2026 vide INF(P) 258/26. followed by Corrigendum

(for the cost from 150(M) to 125(M).(Enclosed as Annexure B).

At closing date & time i.e 04.02.2026 @ 12:00 Noon (10) Envelopes were received in hard form.
On 12:30 P.M Bids of (10) Nos bidder, who have uploaded their bids on EPAD System were considered and opened by the Procurement Committee in

the presence of bidder/representative on 12:30 P.M.

5. After opening of Bids quoted by the contractors, some contractor firms submitted written objections on the eligibility of other contractor firms as per
NIT (Mandatory PEC relevant Category) at Column No.5 (Copies attached as Annexure-C).

To deliberate upon choosing eligible contractor holding PEC CE-04 code a request was made for convening a meeting through correspondence

between Procuring officer, Chairman Procurement Committee and Procuring Entity / Competent Authority vide letter No.221/5-M, dated: 18-02-2026,

letter No.231-A/2-A(Buner) dafed: 20-02-2026 & letter No.734/C-1/Tender Mardan dated: 24-02-2026 respectively. A meeting was held on 25-02-

2026 by the Chairman Procurement Committee and all members & in compliance of decision taken in meeting (minutes issued vide Chairman

Procurement Committee / Superintending Engineer Mardan Irrigation Circle Mardan letter No.259/2-A(Buner) dated: 25-02-2026, advice was sought

from KPPPRA by the Procuring Officer vide letter No.235/5-M, dated: 25-02-2026.



‘7,1 KPPPRA clarified consideration eligibility of CE (04) through various clauses and sections of KPPPRA Act and rules (mentioned in) vide letter No.
KP-PPRA/Enf/Advice/23-52/2025-26, dated: 04-03-2026.

8. Accordingly decision was taken in the meeting held on 16-03-2026 in the office of Chief Engineer (North), Minutes of meeting issued vide Chief

Engineer (North) Irrigation Department Peshawar letter No. 919/C-1/Tender Mardan dated 16-03-2026 (Minutes of Meeting attached as Annexure-D)

9. The bids offered by the contractors through EPADS in respect of the above-mentioned work & whose sealed envelopes / CDR received accordingly,

were evaluated in light of above-mentioned paras by the Procurement Committee. The detail of evaluation is as under:

Contractor's ‘1
Premium Bid Cost CDR Amount KPPRA NTN
S# | Name of Contractor / Firm (Yes/No) | st s Remarks
SiRate | NsiRate | "M Additional
(%) (%) 02% (i
applicable)
Non responsive,
’ 12500000 St Active | Not fulfiling the NIT
I | SAHILBUILDERS -20.00 100.00 = condition of PEC
/ (2% & Addl;) code requirement.
2 M/S PUKHTUNKHWA / -10.00 ] 112.50 3000000 N/A Yes Active -do-
CONSTRUCTON COMPANY :
T - Non responsive,
Not fulfilling the NIT
condition of PEC
3 | M/S REHMAN ENINGINEER & -10.00 112.50 | 3000000 N/A - = | code requirement
CONSTRUCTORS & No documents
uploaded
Non responsive,
M/S AL-HABIB CONSTRUCTION 100.00 ; 12500000 Y Active | Not fulfiling the NIT
s -20.00 ' ] _ . ClIVE | condition of PEC
e S (2% & Addl;) code requirement.
gl/S TAIF CONSTRUCTION -10.00 } 112.50 3000000 N/A - - -do- \
. COMPANY )
égagﬂ‘ c‘:rONSTRUCTION .20.00 / 100.00 3000000 10000000 Yes Active | Responsive \
s e Non responsive,
: Not fulfilling the NIT
INAYAT KHAN & CO -20.00 100400 | 3000000 12000000 Yes ACHIVE | - ndition of PEC
et e code requirement.




| | R ——— o
}_ 8 QAISAR AL| KHAN 00 100.00 3000000 12000000 o m
7| mAcHawau | 2000 100.00 | 3000000 | 12000000 Yes | Active | Responsive
19 | MIS ELUM CONSTRUCTION cO | -10.00 112,500 | 3000000 NA Yes | Active | Responsive

below premium.

10. After detailed examination of the bidders , two (02) responsive bidders quoted identical rates @ 20%
Government Contractor, was declared as the

[1. Based on the Fair draw conducted by the Procurement Committee, M/s Aramzi Construction,
successful/lowest evaluated bidder.
-20.00% Below on Schedule & Non-Schedule Items

12. The Bid offered by M/S Aramzi Construction, i.e Rs. 100 (M) (One Hundred Million) @
against Engineer Estimated cost of Rs. 125.00 (M), being the lowest & responsive, to the conditions laid down in the NIT and bidding documents, for

approval of the competent authority under the Khyber Pakhtunkhwa Delegation of Financial Powers Rules, Third Schedule (Special Powers), Section-

11, S. No. 02.
-~
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OFFICE OF THE EXECUTIVE ENGINEER
BUNER IRRIGATION DIVISION , BUNER

Work No.06

EVALUATION OF TENDERS

Name of Work: ADP No.2131 (251496) (2025-26) Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal Patrol

Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir Upper, Dir Lower, Malakand,
Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and Haripur)

Sub Work: Construction of Flood Protection works, in Village Daggar, along Barando River & its Tributaries in Tehsil Daggar and its

adjoining areas of District Buner.

The above scheme was approved in PDWP meeting held on 08.01.2026 for Cost of Rs. 6150(M) (minutes of the meeting issued vide Letter No.
water/P&DD/2025-26/1-5/35-47, dated 14.01.2026. Administrative Approval issued vide Secretary to Govt: of Khyber Pakhtunkhwa Irrigation
Department letter No. PMC/PDWP/080126/ADP dated: 29-01-2026 ( Enclosed as Annexure A). .

The sub work having estimated cost of Rs.50.00 (Million) was put to E-tender through EPADS and published via KPPRA & Irrigation websites and
in Daily Newspaper Mashriq Peshawar, Daily Jiddat & Express Tribune dated 18-01-2026 vide INF(P) 258/26. (Enclosed as Annexure B).

At closing date & time i.e 04.02.2026 @ 12:00 Noon (17) bidders quoted their rate online however (16) Envelopes were received in hard form.

On 12:30 P.M Bids of (17) Nos bidder, who have uploaded their bids on EPAD System were considered and opened by the Procurement Committee in
the presence of bidder/representative on 12:30 P.M.

After opening of Bids quoted by the contractors, some contractor firms submitted written objections on the eligibility of other contractor firms as per

NIT (Mandatory PEC relevant Category) at Column No.5 (Copies attached as Annexure-C).

To deliberate upon choosing eligible contractor holding PEC CE-04 code a request was made for convening a meeting through correspondence
between Procuring officer, Chairman Procurement Committee and Procuring Entity / Competent Authority vide letter No.221/5-M, dated: 18-02-2026,
letter No.231-A/2-A(Buner) dated: 20-02-2026 & letter No.734/C-1/Tender Mardan dated: 24-02-2026 respectively. A meeting was held on 25-02-
2026 by the Chairman Procurement Committee and all members & in compliance of decision taken in meeting (minutes issued vide Chairman

Procurement Committee / Superintending Engineer Mardan Irrigation Circle Mardan letter No0.259/2-A(Buner) dated: 25-02-2026, advice was sought
from KPPPRA by the Procuring Officer vide letter No.235/5-M, dated: 25-02-2026.

KPPPRA clarified consideration eligibility of CE (04) through various clauses and sections of KPPPRA Act and rules (mentioned in) vide letter No.
KP-PPRA/Enf/Advice/23-52/2025-26, dated: 04-03-2026.



11. Accordingly decision was taken in the meeting held on 16-03-2026 in the office of Chief Engineer (North), Minutes of meeting issued vide Chief
Engineer (North) Irrigation Department Peshawar letter No. 919/C-1/Tender Mardan dated 16-0

8. The bids offered by the contractors through EPADS in respect of the above-mentione

\

were c<m_:&na in light of above-mentioned paras by the Procurement Commi

ttee. The detail of evaluation is as under:

3-2026 (Minutes of Meeting attached as Annexure-D)

d work & whose sealed envelopes / CDR received accordingly,

J Contractor's ; : J_. f , J
4 Premium Bid CDR Amount _
t— KPPRA | NIN
s# | Name of Contractor / Firm | NSI Cost r\ N 4 status Remarks
| SiRate - (Yes/No) |
I Rate | Rs.(M) 5% Additional
,_ L (%) _ ° (if applicable) l.,
/ Non responsive, Not
, MALAK HAMDAN CONSTRUCTION m fulfilling the NIT
/ | | COMPANY -10.00 45 1000000 N/A - — condition of PEC code
| _ requirement.
| 1 J
5 | HALEEM KHAN & SONS GOVT -10.00 4 BCRR N/A Yes | Active -do-
/ CONTRACTOR |
45 1000000 | Acti i
! 3 , PAK DOST BORING CO # -10.00 , , / N/A Yes | Active do
4 10000
, A z_m BROTHERS BUILDERS f -10.00 ’ , . , i N/A Yes | Active -do-
/ﬂ CONSTRUCTION 1
4 1000000 el
SAEED ZAMAN AND CO , -10.00 d ‘ ‘ # ® N/A i Yes ﬁ Active do
1 _
'M/S AL-HABIB CONSTRUCTION CO | 1000 | | % | 1000000 NA | Yes | Active -do-
4 100000 _ R ive. N
MOHMAND CONSTRUCTION -10.00 ® 0000 | I Respamies. N0
COMPANY N/A B , original CDR submitted.
- No documents
uploaded
ﬁ / M/S LONG LIFE BUILDER i -0.10 ’ { 49.5 ﬂ - - - - _ _ | Secled bid not
| submitted
, x:>z_ KHAIL CONSTRUCTION CO i -10.00 _ , 45 # 1000000 4000000 _ Yes | Active | 1¢ Lowest Responsive
1000 .
TABEER CONSTRUCTION (SMC- -10.00 K Nﬁ.ﬂmﬁﬂ% Not
4 .
¥ | PRIVATE) EIMEFED: > Hpe Mes Aciive condition of PEC code
requirement.
4 .
/ f HAYAT GUI & CO d -10.00 , # 2 % Tonond ’ N/A % Yes Active -do- .L
_ 4 i do-
12 M TAKHTABAND CONSTRUCTIONS ’ -10.00 ‘ d 2 d 1000000 # N/A d Yes Active de N
13 M M/S LIAQAT ALI KHAN r -1.25 _ ’ il _ 1800000 b N/A _ Yes Active -do-
4 f | 40 é 1000000 _ 40000 .
| 14 | INAYAT KHAN & CO -20.00 00 Yes | Active

-do- ,




,
15 | QAISAR ALI KHAN

| ‘ | -1000 | _ 45 1000000 | N/A Yes | Aciive e
6 | MKDENGINEERS « 1000 % “ 45 1000000 | N/A Yes | Active “do-
|
L) f ELUM CONSTRUCTION CO , -10.00 | # e _ 1000000 m N/A Yes Active | 1* Lowest Responsive

9. Afler detailed examination of the bidders , two (02) responsive bidders quoted identical rates @ 10% below premium

10. Based on the Fair draw conducted by the Procurement Committee, M/s KHANI KHAIL CONSTRUCTION €0, Government Contractor, was declared as
the successful/lowest evaluated bidder.

I'1. The Bid offered by M/s KHANI KHAIL CONSTRUCTION CO, i.¢ Rs. 45.00(M) (Forty five million) @ -10.00% Below on Schedule Items against
Engineer Estimated of Rs. 50.00 (M), being the lowest & responsive, to the conditions laid down in the NIT and bidding documents, for approval of the
competent authority under the Khyber Pakhtunkhwa Delegation of Financial Powers Rules, Third Schedule (Special Powers), Section-11. S. No. 02
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OFFICE OF THE EXECUTIVE ENGINEER
BUNER IRRIGATION DIVISION , BUNER

Work No.13
EVALUATION OF TENDERS

Name of Work: ADP No.2131 (251496) (2025-26) Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal Patrol

Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir Upper, Dir Lower, Malakand,
Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and Haripur)

Sub Work: Construction of Flood Protection works along Pir Baba Khwar & its Tributaries in Tehsil Gadizai Salarzai & its adjoining

(R

(8]

n

areas of District Buner.

The above scheme was approved in PDWP meeting held on 08.01.2026 for Cost of Rs. 6150 (M) (minutes of the meeting issued vide Letter No.
water/P&DD/2025-26/1-5/35-47, dated 14.01.2026. Administrative Approval issued vide Secretary to Govt: of Khyber Pakhtunkhwa Irrigation
Department letter No. PMC/PDWP/080126/ADP dated: 29-01-2026 ( Enclosed as Annexure A).

The sub work having estimated cost of Rs.101.50(Million) was put to E-tender through EPADS and published via KPPRA & Irrigation websites and
in Daily Newspaper Mashriq Peshawar, Daily Jiddat & Express Tribune dated 18-01-2026 vide INF(P) 258/26. )
At closing date & time i.e 04.02.2026 @ 12:00 Noon (08) Envelopes were received in hard form.

On 12:30 P.M Bids of (08) Nos bidder, who have uploaded their bids on EPAD System were considered and opened by the Procurement Committee in
the presence of bidder/representative on 12:30 P.M.

After opening of Bids quoted by the contractors, some contractor firms submitted written objections on the eligibility of other contractor firms as per

NIT (Mandatory PEC relevant Category) at Column No.5 (Copies attached as Annexure-C).

To deliberate upon choosing eligible contractor holding PEC CE-04 code a request was made for convening a meeting through correspondence
between Procuring officer, Chairman Procurement Committee and Procuring Entity / Competent Authority vide letter No.221/5-M, dated: 18-02-2026,
letter No.231-A/2-A(Buner) dated: 20-02-2026 & letter No.734/C-1/Tender Mardan dated: 24-02-2026 respectively. A meeting was held on 25-02-
2026 by the Chairman Procurement Committee and all members & in compliance of decision taken in meeting (minutes issued vide Chairman
Procurement Committee / Superintending Engineer Mardan Irrigation Circle Mardan letter No.259/2-A(Buner) dated: 25-02-2026, advice was sought

from KPPPRA by the Procuring Officer vide letter No.235/5-M, dated: 25-02-2026.



9.

KPPPRA clarified consideration eligibility of CE (04) through various clauses and sections of KPPPRA Act and rules (mentioned in) vide letter No.

KP-PPRA/Ent/Advice/23-52/2025-26, dated: 04-03-2026.

Accordingly decision was taken in the meeting held on 16-03-2026 in the office of Chief Engineer (North), Minutes of meeting issued vide Chief

Engineer (North) Irrigation Department Peshawar letter No. 919/C-1/Tender Mardan dated 16-03-2026 (Minutes of Meeting attached as Annexure-D)

The bids offered by the contractors through EPADS in respect of the above-mentioned work & whose sealed envelopes / CDR received accordingly,

were evaluated in light of above-mentioned paras by the Procurement Committee. The detail of evaluation is as under:

—

| contacters |
Premium CDR Amount
- Bid Cost KPPRA NTN
S# | Name of Contractor / Firm Remarks
Rs.(M Yes/No) | Status
Sl Rate NSI Rate (M) AddRonal ( /Noj
(%) (%) 02% (if
I - applicable)
Non responsive, Not
fulfilling the NIT
HALEEM KHAN & SONS GOVT _ | condition of PEC
I CONTRADTOIR -10.00 53.28 2005000 N/A OelE TR
& less amount
| _ _ . CDR submitted
Non responsive, Not
N 10150000 - | fulfiling the NIT
? | SAHILBUILDERS 008 81.20 2% a8 Add: | 'S5 | ACVE | condition of PEC
code requirement.
3 M/S NADAR SHAH -10.00 91.35 2030000 N/A Yes Active -do-
4 M/S REHMAT SHOAIB -20.00 81.20 2030000 8120000 Yes Active -do-
5 KHANI KHAIL CONSTRUCTION 91.35 2030000 . 2nd Lowest
pheie -10.00 N/A Yes Active Responsive
6 | ARAMZI CONSTRUCTION 81.2 20 812 1 Lowest
COMPANY -20.00 0 30000 0000 Yes Active Responsive
Non responsive, Not
. fulfilling the NIT
7 HAYAT GUL & CO -10.00 91.35 MO@OOOO Z\) Yes Active OrMu__”MmMOD of PEC
code requirement. |




, 7 . wa_.oémﬂ 4
9138 2030000 NIA - Yes  ACHVe | pesponsive B

W M/S ELUM CONSTRUCTION CO -10.00

10. In view of the above the Procurement committee recommends the bid offered by Aramzi Construction Company i.e Rs. 81.20 (M) (Eighty one

point two zero million) @ -20.00% Below on Schedule & Non-Schedule Items against Engineer Estimated cost of Rs.101.5(M), being the lowest &
responsive, to the conditions laid down in the NIT and bidding documents, for approval of the competent authority under the Khyber Pakhtunkhwa

Delegation of Financial Powers Rules, Third Schedule (Special Powers), Section-11, S. No. 02..
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OFFICE OF THE EXECUTIVE ENGINEER
BUNER IRRIGATION DIVISION , BUNER

Work No.09

EVALUATION OF TENDERS

) Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal Patrol

Name of Work:
Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir Upper, Dir Lower, Malakand,
Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and Haripur)

Buner, Shangla, Kohistan Upper, Kohistan Lower,
Construction of Civil Channels in Uc Elai, Torwarsak, Daggar, Gokand in Tehsil Daggar & its adjoining areas of District

Buner.
The above scheme was approved in PDWP meeting held on 08.01.2026 for Cost of Rs. 6150 (M) (minutes of the meeting issued vide Letter No

water/P&DD/2025-26/1-5/35-47, dated 14.01.2026. Administrative Approval issued vide Secretary to Govt: of Khyber Pakhtunkhwa [rrigation

ADP No.2131 (251496) (2025-26

Sub Work:

&

Department letter No. PMC/PDWP/080126/ADP dated: 29-01-2026 ( Enclosed as Annexure A). .
The sub work having estimated cost of Rs.59.20(Million) was put to E-tender through EPADS and published via KPPRA & Irrigation websites and in

Daily Newspaper Mashriq Peshawar, Daily Jiddat & Express Tribune dated 18-01-2026 vide INF(P) 258/26.
At closing date & time i.e 04.02.2026 @ 12:00 Noon (13) bidders quoted their rates online however only (11) Envelopes/Bids were received in hard

form.
On 12:30 P.M Bids of (13) Nos bidder, who have uploaded their bids on EPAD System were considered and opened by the Procurement Committee in

the presence of bidder/representative on 12:30 P.M.
After opening of Bids quoted by the contractors, some contractor firms submitted written objections on the eligibility of other contractor firms as per

NIT (Mandatory PEC relevant Category) at Column No.5 (Copies attached as Annexure-C).
To deliberate upon choosing eligible contractor holding PEC CE-04 code a request was made for convening a meeting through correspondence

6.
between Procuring officer, Chairman Procurement Committee and Procuring Entity / Competent Authority vide letter No.221/5-M, dated: 18-02-2026,
letter No.231-A/2-A(Buner) dated: 20-02-2026 & letter No.734/C-1/Tender Mardan dated: 24-02-2026 respectively. A meeting was held on 25-02- -
2026 by the Chairman Procurement Committee and all members & in compliance of decision taken in meeting (minutes issued vide Chairman

Procurement Committee / Superintending Engineer M{rdan Irrigation Circle Mardan letter No.259/2-A(Buner) dated: 25-02-2026, advice was sought

from KPPPRA by the Procuring Officer vide letter No.235/5-M, dated: 25-02-2026.




7. KPPPRA clarified consideration eligibility of CE (04) through various clauses and sections of KPPPRA Act and rules (mentioned in) vide letter No.
KP-PPRA/Enf/Advice/23-52/2025-26. dated: 04-03-2026.
8. Accordingly decision was taken in the meeting held on 16-03-2026 in the office of Chief Engineer (North), Minutes of meeting issued vide Chief
Engineer (North) Irrigation Department Peshawar letter No. 919/C-1/Tender Mardan dated 16-03-2026 (Minutes of Meeting attached as Annexure-D)
9. The bids offered by the contractors through EPADS in respect of the above-mentioned work & whose sealed envelopes / CDR received accordingly,
were evaluated in light of above-mentioned paras by the Procurement Committee. The detail of evaluation is as under:
Contractor's Premium
Bid Cost CDR Amount KPPRA | NIN
S$# | Name of Contractor / Firm Remarks
S| Rate NSI Rate RS(M) (YES/NO) Status
(%) (%) . Additional
02% (if applicable)
Non responsive, Not
fulfiling the  NIT
MALAK HAMDAN CONSTRUCTION — o
1 i Aeetiph o -10.00 5328 | 1184000 N/A orpwltton - oF PEE
code requirement.
Non-responsive
due fto non
MOHAMMAD ALI BUILDERS & submission af
2 -10.00 53.28 - N/A Yes Active | CDR & Not fulfiling
cENSRIAHEN the NIT condition of
PEC code
requirement.
Non responsive, Not
| fulfiling the NIT
HALEEM KHAN GOvVT
3 DONTRAG _II_-{SR & SONS -10.00 53.28 1185000 N/A Yes Active condifion of PEC
code requirement.
4 | M/S REHMAT SHOAIB -10.00 53.28 | 1184000 N/A Yes Active -do-
6224000 )
5 | SHER MAHMOOD AND SONS -20.00 47.36 - 2% & Add: Yes | Active ~do-
Non responsive, Not
fulfilling the NIT
condition of PEC
6 | SAEED ZAMAN AND CO -10.00 5328 | 1184000 N/A - = || aoamecyAmsInent
& No documents
uploaded on EPADS
. Non responsive, Not
7 | M/SAL-HABIB CONSTRUCTION CO -20.00 47.36 | 1118400 4736000 Yes Active | ¢ ifiling the NIT




i
#

condition of PEC
code requirement
& less amount of
2% CDR

o e}

Non-responsive,

MOHMAND CONSTRUCTION 53.08 - - 2 5 CDR submitted
o no

COMPANY -10.00

0

2nd [ owest

Yes Active Responsive

KHANI KHAIL CONSTRUCTION CO -10.00 5328 | 1184000 N/A

Non responsive, Not
' . fulfilling the NIT

M/S TAIF

e ISR 53.28 1185000 N/A e Active condition of PEC

COMPANY -10.00 ;
code requirement.

11

1t Lowest

ARAMZI CONS i
TRUCTION 47.36 1184000 4736000 Yes Active Responsive

COMPANY -20.00

Non responsive, Not
fulfilling the NIT
condition of PEC
code requirement.

HAYAT GUI & CO -10.00 5328 | 1184000 N/A Yes | Active

13

Non responsive, Not
fulfilling the NIT
condition of PEC
code requirement.

ENGR BASIT KHAN -10.00 53.28 1184000 N/A Yes Active

).

10 In view of the above the Procurement committee recommends the bid offered by M/s Aramzi Construction Company i.e Rs. 47.36 (M) (Forty
Seven point three six Million) @ -20.00% Below on Schedule Items against Engineer Estimated cost of Rs. 59.20(M), being the lowest & responsive,
to the conditions laid down in the NIT and bidding documents, for approval of the competent authority under the Khyber Pakhtunkhwa Delegation of
Financial Powers Rules, Third Schedule (Special Powers), Section-11, S. No. 02..
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OFFICE OF THE EXECUTIVE ENGINEER
BUNER IRRIGATION DIVISION , BUNER

Work No.16

Name of Work:

Sub Work:

(]

EVALUATION OF TENDERS

ADP No.2131 (251496) (2025-26) Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal Patrol
Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir Upper, Dir Lower, Malakand,
Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and Haripur)

Construction of Flood Protection works along Ajanay Khwar & its Tributaries in Tehsil Gadezai Salarzai and its adjoining

areas of District Buner.
The above scheme was approved in PDWP meeting held on 08.01.2026 for Cost of Rs. 6150(M) (minutes of the meeting issued vide Letter No.
5-47, dated 14.01.2026. Administrative Approval issued vide Secretary to Govt: of Khyber Pakhtunkhwa Irrigation

</

water/P&DD/2025-26/1-5/3
Department letter No. PMC/PDWP/080126/ADP dated: 29-01-2026 ( Enclosed as Annexure A). .
The sub work having estimated cost of Rs.99.00 (Million) was put to E-tender through EPADS and published via KPPRA & Irrigation websites and

in Daily Newspaper Mashriq Peshawar, Daily Jiddat & Express Tribune dated 18-01-2026 vide INF(P) 258/26.

At closing date & time i.e 04.02.2026 @ 12:00 Noon (08) Envelopes were received in hard form.
On 12:30 P.M Bids of (08) Nos bidder, who have uploaded their bids on EPAD System were considered and opened by the Procurement Committee in
the presence of bidder/representative on 12:30 P.M.

the contractors, some contractor firms submitted written objections on the eligibility of other contractor firms as per

After opening of Bids quoted by
NIT (Mandatory PEC relevant Category) at Column No.5 (Copies attached as Annexure-C).

To deliberate upon choosing eligible contractor holding PEC CE-04 code a request was made for convening a meeting through correspondence
M, dated: 18-02-2026,

between Procuring officer, Chairman Procurement Committee and Procuring Entity / Competent Authority vide letter No.221/5-
letter No.231-A/2-A(Buner) dated: 20-02-2026 & letter No.734/C-1/T ender Mardan dated: 24-02-2026 respectively. A meeting was held on 25-02-
nutes issued vide Chairman

2026 by the Chairman Procurement Committee and all members & in compliance of decision taken in meeting (mi
Procurement Committee / Superintending Engineer Mardan Irrigation Circle Mardan letter No.259/2-A(Buner) dated: 25-02-2026, advice was sought

from KPPPRA by the Procuring Officer vide letter No.235/5-M, dated: 25-02-2026.



7 KP . 5 y sy
PPRA clarified consideration eligibility of CE (04) through various clauses and sections of KPPPRA Act and rules

KP-PPRA/Enf/Advice/23-52/2025-26, dated: 04-03-2026.

8. Accordi isi / i i :
ordingly decision was taken in the meeting held on 16-03-2026 in the office of Chief Engineer (North), Minutes of meeting issued vide Chief
E »: . .
ngineer (North) Irrigation Department Peshawar letter No. 919/C-1/Tender Mardan dated 16-03-2026 (Minutes of Meeting attached as Annexure-D)

(mentioned in) vide letter No.

9. The bi i
e bids offered by the contractors through EPADS in respect of the above-mentioned work & whose sealed envelopes / CDR received accordingly,

were evaluated in light of above-mentioned paras by the Procurement Committee. The detail of evaluation is as under:

Contractor's
Premium CDR Amount
S# | Name of Contractor / Firm Bid Cost RETRA NIN Remarks
S| Rate NSI Rate | Rs.(M) Additional | (Yes/No) | Status
(%) (%) 02% (if
applicable)
SAHILBUILDERS 9900000 fNOfn responsive, Nof
1 _ ; ulfilling the NIT
-20.00 79.20 9% ag Add: Yes Active condition of PEC
A : code requirement.
2 | M/S NADAR SHAH 000 89.10 | 1480000 NA Yes | Active -do-
M/S AL HAJ ZAKIR ULLAH & Non-responsive, No
3 BROTHERS -10.00 89.10 i - - - documents
uploaded
Non responsive, Not
M/S AL-HABIB CONSTRUCTION " . fulfilling the NIT
4 cO -20.00 79.20 980000 7920000 Yes Active spndition.  of PEC
code requirement.
KHANI KHAIL CONSTRUCTION CO ) 2nd Lowest
TGC (TRIBAL GLOBAL ) 1st Lowest
6 | CONSTRUCTION) -20.00 79.20 1980000 7920000 Yes Active | o ponsive




A R —— N manue g LS L MIT S —
| | | ENGRBASIT KHAN ) ] 1 oH o
: ulfilling e
} -10.00 89.10 1980000 NA Yes Active | __ o dition of PEC
e e D P e | coderequirement. |
8 | MISLTIFAQ CONSTRUCTION ' e
’ COMPANY J -1.00 J 98.01 1980000 NA Yes Active do

10. In view of the above the Procurement committee recommends the bid offered by TGC (Tribal Global Construction ), i.e Rs.79.20 (M) (Seventy

Nine point two zero million) @ -20.00% Below on Schedule & Non-Schedule Items against Engineer Estimated cost of Rs.99.00 (M), being the

lowest & responsive, to the conditions laid down in the NIT and bidding documents, for approval of the competent authority under the Khyber

Pakhtunkhwa Delegation of Financial Powers Rules, Third Schedule (Special Powers), Section-11, S. No. 02..
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OFFICE OF THE EXECUTIVE ENGINEER
BUNER IRRIGATION DIVISION , BUNER

Work No.14

EVALUATION OF TENDERS

ADP No.2131 (251496) (2025-26) Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal Patrol
Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir Upper, Dir Lower, Malakand,
Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and Haripur)
Construction of Flood Protection works along Elam Khwar & its Tributaries in Tehsil Gadizai Salarzai & its adjoining areas of

Name of Work:

Sub Work:
District Buner.

The above scheme was approved in PDWP meeting held on 08.01.2026 for Cost of Rs. 6150(M) (minutes of the meeting issued vide Letter No.
water/P&DD/2025-26/1-5/35-47, dated 14.01.2026. Administrative Approval issued vide Secretary to Govt: of Khyber Pakhtunkhwa Irrigation

Department letter No. PMC/PDWP/080126/ADP dated: 29-01-2026 ( Enclosed as Annexure A). .
The sub work having estimated cost of Rs.81.00 (Million) was put to E-tender through EPADS and published via KPPRA & Irrigation websites and in

Daily Newspaper Mashriq Peshawar, Daily Jiddat & Express Tribune dated 18-01-2026 vide INF(P) 258/26.
At closing date & time i.e 04.02.2026 @ 12:00 Noon (13) Envelopes were received in hard form.
On 12:30 P.M Bids of (13) Nos bidder, who have uploaded their bids on EPAD System were considered and opened by the Procurement Committee in

the presence of bidder/representative on 12:30 P.M.
After opening of Bids quoted by the contractors, some contractor firms submitted written objections on the eligibility of other contractor firms as per NIT

(Mandatory PEC relevant Category) at Column No.5 (Copies attached as Annexure-C).

To deliberate upon choosing eligible contractor holding PEC CE-04 code a request was made for convening a meeting through correspondence between
Procuring officer, Chairman Procurement Committee and Procuring Entity / Competent Authority vide letter No.221/5-M, dated: 18-02-2026, letter
No.231-A/2-A(Buner) dated: 20-02-2026 & letter No.734/C-1/Tender Mardan dated: 24-02-2026 respectively. A meeting was held on 25-02-2026 by the
Chairman Procurement Committee and all members & in compliance of decision taken in meeting (minutes issued vide Chairman Procurement

Committee / Superintending Engineer Mardan Irrigation Circle Mardan letter No.259/2-A(Buner) dated: 25-02-2026, advice was sought from KPPPRA

by the Procuring Officer vide letter No.235/5-M, dated: 25-02-2026.
KPPPRA clarified consideration eligibility of CE (04) through various clauses and sections of KPPPRA Act and rules (mentioned in) vide letter No. KP-

PPRA/Enf/Advice/23-52/2025-26, dated: 04-03-2026.



Accordingly decision was taken in the meeting held on 16-03-2026 in the office of Chief Engineer (North), Minutes of meeting issued vide Chief

Engineer (North) Irrigation Department Peshawar letter No. 919/C-1/Tender Mardan dated 16-03-2026 (Minutes of Meeting attached as Annexure-D)

The bids offered by the contractors through EPADS in respect of the above-mentioned work & whose sealed envelopes / CDR received accordingly

were evaluated in light of above-mentioned paras by the Procurement Committee. The detail of evaluation is as under:

Name of Contractor / Firm

Contractor's Premium

NSI Rate

S| Rate (%) (%)

Bid Cost
Rs.(M)

CDR Amount

02%

Additional

(if

applicable)

KPPRA
(Yes/No)

NTN
Status

Remarks

1

HALEEM KHAN & SONS GOVT
CONTRACTOR

-10.00

729

1650000

N/A

Yes

Active

Non responsive,
Not fulfilling the NIT
condition of PEC
code requirement.

’ Z_\m\yrI\P._N}_A_wCC.)Im.
BROTHERS

-20.00

64.80

8124300
2% a& Addl:

Non responsive,
Not fulfilling the NIT
condition of PEC
code requirement
& no documents
uploaded on
EPADS

3 | AHAJ&CO

-21.5

63.58

1620000

18630000

Yes

Active

2. Incomplete

3. No Rate

4. No documents

Non-responsive

due to:

1. Non
responsive, Not
fulfilling the NIT
condition of
PEC code
requirement.

BOQ
uploaded.

Analysis
Uploaded.

uploaded. L




|
|
|

5. No additional |
Securities in

soft form
uploaded on
.ﬁ system.
— 1620000 N/A Non-responsive,
&« WS SAJID KHAN CONSTRUCTION , -10.00 729 e - no documents
COMPANY w uploaded
1620000 46480000 Non responsive,
M/S AL-HABIB CONSTRUCTION -20.00 s Acti Not fulfilling the NIT
5 co Yes ClV€ | condition of PEC
code requirement.
729 Non-responsive.
MOHMAND CONSTRUCTION -10.00 ’ No documents
6 | COMPANY - ) B i uploaded. NO
CDR submitted
, 729 1620000 N/A
| 7 | KHANI KHAIL CONSTRUCTION CO -10.00 Y Active | Responsive
_ i 1620000
, ARAMZI CONSTRUCTION -20.00 SRl RAae) 1% Lowest
8  COMPANY Yes Acive Responsive
Non responsive,
, ) Not fulfilling the NIT
9 | HAYAT GUI & CO -10.00 729 A N/A Yes Active | - dition of PEC
code requirement.
, 72. 1620000
_, | ENGR BASIT KHAN -10.00 23 e .
{ 10 | Yes Active | -do-
1 : 1620000
| | /S ELUM CONSTRUCTION -10.00 eh R
1T | COMPANY Yes Active | Responsive
[ 12 | MISLTIFAQ CONSTRUCTION -1.00 80.19 1620000 Non responsive,
| COMPANY ’ Not fulfilling the NIT
} condition of PEC
B ) code requirement.
64.80 1620000 6480000
13 | M/S FAISAL CONSTRUCTION -20.00 Bank v Active | 19 Lowest
COMPANY Gincites s € Responsive

] m——




A0. After detailed examination of the bidders . two (02) responsive bidders quoted identical rates @ 20% below premium.

I'l. Based on the Fair draw conducted by the Procurement Committee, M/S FAISAL CONSTRUCTION COMPANY, Government Contractor, was declared as
the successful/lowest evaluated bidder.

12. The Bid offered by M/S FAISAL CONSTRUCTION COMPANY. i.¢ Rs. 64.80 (M) (Sixty four point eight six Million) @ -20.00% Below on Schedule &

Non-Schedule Items against Engineer Estimated cost of Rs.81.00 (M), being the lowest & responsive, to the conditions laid down in the NIT and

bidding documents, for approval of the competent authority under the Khyber Pakhtunkhwa Delegation of Financial Powers Rules, Third Schedule
(Special Powers), Section-11, S. No. 02..
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AW BEING HELD AMONGST THE CONTRACTORS WHO QOUTED THE
SAME RATES

sub Work: No. 14 Construction of Flood Protection works along Elam
Khwar & its Tributaries in Tehsil Gadizai Salarzai & its adjoining areas
of District Buner.

COST . 81.00 Tender date: 04-02-2026

S.# | Name Of Firm/ Contractor Signature

1 |Aramzi Construction o g‘f

9 |Faisal Construction

Draw held in the presence of equal responsive bidder today on
05/03/2026 at 12:30 P.M in the office of Superintending Engineer Mardan
Imigation Circle Mardan and won by F M 5.{11 (MM l‘dl/\

,\Q\fl-/
i
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OFFICE OF THE EXECUTIVE ENGINEER
BUNER IRRIGATION DIVISION , BUNER

Work No.17

EVALUATION OF TENDERS

Name of Work: ADP No.2131 (251496) (2025-26) Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal Patrol
Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir Upper, Dir Lower, Malakand,
Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and Haripur)

Sub Work: Construction of Flood Protection works along Ajanay, Chato, Beshonai Khwar & its Tributaries in Tehsil Gadezai Salarzai

and its adjoining areas of District Buner.
The above scheme was approved in PDWP meeting held on 08.01.2026 for Cost of Rs. 6150(M) (minutes of the meeting issued vide Letter No.

water/P&DD/2025-26/1-5/35-47, dated 14.01.2026. Administrative Approval issued vide Secretary to Govt: of Khyber Pakhtunkhwa Irrigation

Department letter No. PMC/PDWP/080126/ADP dated: 29-01-2026 ( Enclosed as Annexure A). .
The sub work having estimated cost of Rs.97.80 (Million) was put to E-tender through EPADS and published via KPPRA & Irrigation websites and

2.
in Daily Newspaper Mashriq Peshawar, Daily Jiddat & Express Tribune dated 18-01-2026 vide INF(P) 258/26.

3. Atclosing date & time i.e 04.02.2026 @ 12:00 Noon (10) Envelopes/Bids were received in hard form.

4. On 12:30 P.M Bids of (10) Nos bidder, who have uploaded their bids on EPAD System were considered and opened by the Procurement Committee in
the presence of bidder/representative on 12:30 P.M.

5. After opening of Bids quoted by the contractors, some contractor firms submitted written objections on the eligibility of other contractor firms as per
NIT (Mandatory PEC relevant Category) at Column No.5 (Copies attached as Annexure-C).

6. To deliberate upon choosing eligible contractor holding PEC CE-04 code a request was made for convening a meeting through correspondence

between Procuring officer, Chairman Procurement Committee and Procuring Entity / Competent Authority vide letter No.221/5-M, dated: 18-02-2026,
letter No.231-A/2-A(Buner) dated: 20-02-2026 & letter No.734/C-1/Tender Mardan dated: 24-02-2026 respectively. A meeting was held on 25-02-

2026 by the Chairman Procurement Committee and all members & in compliance of decision taken in meeting (minutes issued vide Chairman

Procurement Committee / Superintending Engineer Mardan Irrigation Circle Mardan letter No.259/2-A(Buner) dated: 25-02-2026, advice was sought

from KPPPRA by the Procuring Officer vide letter No.235/5-M, dated: 25-02-2026.



o~
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7. KPPPRA clarified consideration eligibility of CE (04) through various clauses and sections of KPPPRA Act and rules (mentioned in) vide letter No
KP-PPRA/Enf/Advice/23-52/2025-26, dated: 04-03-2026. |
8. Accordingly decision was taken in the meeting held on 16-03-2026 in the office of Chief Engineer (North), Minutes of meeting issued vide Chief
Engineer (North) Irrigation Department Peshawar letter No. 919/C-1/Tender Mardan dated 16-03-2026 (Minutes of Meeting attached as Annexure-D)
9 ; , R .
The bids offered by the contractors through EPADS in respect of the above-mentioned work & whose sealed envelopes / CDR received accordingly,

were evaluated in light of above-mentioned paras by the Procurement Committee. The detail of evaluation is as under:

Contractor's
Premium ) CDR Amount
S# | Name of Contractor / Firm sie Cost KPFEA - Remarks
SIRate | NsiRate | F*(M) e R ] e
(%) (%) 02% (i
applicable)
I | ZARSHED ALI KHAN AMAZAI :O,n fr?f-ﬁ?om:f,e'w
; of fulfilling the
-13.62 84.47 1956000 17865600 Yes ACTVE | o iten of PEC
code requirement.
2 SAHILBUILDERS 2000 78.24 - 2,;: 188?2%%'? Yes Active -do-
2000000 7900000
[ 4 [ KHANI KHAIL CONSTRUCTION -10.00 88.02 1956000 N/A Yes Active 2nd LOW(E‘ESf
co Responsive
M/S TAIF CONSTRUCTION i Fotfling the NT
5 | COMPANY -10.00 8802 *]; ' 2368000 NjA Yes | Active | ondition of PEC
code requirement.
4 | ARAMZI CONSTRUCTION 78.24 1956000 7824000 Yes Active 1# Lowest
COMPANY 20,00 Responsive
[ Non responsive,
MKDENGINEERS .| Not fulfiling the NIT
code requirement.
] 8 | M/SELUMCONSTRUCTION CO I 40600 88.02 1956000 N/A Yes | Active | Responsive

B ]

e



———_—

' . M/SITIFAQ CONSTRUCTION | | |
? | COMPANY

’ 010 F 9770 | 1956000 N/A -
/ bz biats e |
|

| - 7824000
110 M/S FAISAL CONSTRUCTION 78.24 1956000 Yes
L | COMPANY -20.00 . ‘ Bank Gurantee

10- After detailed examination of the bidders, two (02) responsive bidders quoted identical rates @ 20% below premium.

I'1. Based on the Fair draw conducted by the Procurement Committee, M/S FAISAL CONSTRUCTION COMPANY, Government Contractor. was declared

as the successful/lowest evaluated bidder.
12. The Bid offered by M/S FAISAL CONSTRUCTION COMPANY. i.c Rs.78.24(M) (Seventy Eight point two four million) @ -20.00% Below on
Schedule & Non-Schedule Items against Engineer Estimated cost of Rs.97.80 (M), being the lowest & responsive, to the conditions laid down in the

NIT and bidding documents, for approval of the competent authority under the Khyber Pakhtunkhwa Delegation of Financial Powers Rules. Third
Schedule (Special Powers), Section-11. S. No. 02..
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OFFICE OF THE EXECUTIVE ENGINEER
BUNER IRRIGATION DIVISION , BUNER

Work No.15
EVALUATION OF TENDERS

Name of Work: ADP No.2131 (251496) (2025-26) Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal Patrol

Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir Upper, Dir Lower, Malakand,
Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and Haripur)

Sub Work: Construction of Flood Protection works along Khwars /Nullahs At UC Malakpur in Tehsil Gadizai Salarzai & its adjoining

areas of District Buner.

The above scheme was approved in PDWP meeting held on 08.01.2026 for Cost of Rs. 6150(M) (minutes of the meeting issued vide Letter No.
water/P&DD/2025-26/1-5/35-47, dated 14.01.2026. Administrative Approval issued vide Secretary to Govt: of Khyber Pakhtunkhwa Irrigation
Department letter No. PMC/PDWP/080126/ADP dated: 29-01-2026 ( Enclosed as Annexure A). .

The sub work having estimated cost of Rs.98.40 (Million) was put to E-tender through EPADS and published via KPPRA & Irrigation websites and in
Daily Newspaper Mashriq Peshawar, Daily Jiddat & Express Tribune dated 18-01-2026 vide INF(P) 258/26.

At closing date & time i.e 04.02.2026 (@ 12:00 Noon (06) Envelopes/Bids were received in hard form.

On 12:30 P.M Bids of (06) Nos bidder, who have uploaded their bids on EPAD System were considered and opened by the Procurement Committee in
the presence of bidder/representative on 12:30 P.M.

After opening of Bids quoted by the contractors, some contractor firms submitted written objections on the eligibility of other contractor firms as per NIT
(Mandatory PEC relevant Category) at Column No.5 (Copies attached as Annexure-C).

To deliberate upon choosing eligible contractor holding PEC CE-04 code a request was made for convening a meeting through correspondence between
Procuring officer, Chairman Procurement Committee and Procuring Entity / Competent Authority vide letter No.221/5-M, dated: 18-02-2026, letter
No.231-A/2-A(Buner) dated: 20-02-2026 & letter No.734/C-1/Tender Mardan dated: 24-02-2026 respectively. A meeting was held on 25-02-2026 by the
Chairman Procurement Committee and all members & in compliance of decision taken in meeting (minutes issued vide Chairman Procurement
Committee / Superintending Engineer Mardan Irrigation Circle Mardan letter No.259/2-A(Buner) dated: 25-02-2026, advice was sought from KPPPRA
by the Procuring Officer vide letter No.235/5-M, dated: 25-02-2026.



KPPPRA clarified consideration eligibility of CE (04) through various clauses and sections of KPPPRA Act and rules (mentioned in) vide letter No. KP-
PPRA/Enf/Advice/23-52/2025-26. dated: 04-03-2026.

Accordingly decision was taken in the meeting held on 16-03-2026 in the office of Chief Engineer (North), Minutes of meeting issued vide Chief
Engineer (North) Irrigation Department Peshawar letter No. 919/C-1/Tender Mardan dated 16-03-2026 (Minutes of Meeting attached as Annexure-D)

9. The bids offered by the contractors through EPADS in respect of the above-mentioned work & whose sealed envelopes / CDR received accordingly,
were evaluated in light of above-mentioned paras by the Procurement Committee. The detail of evaluation is as under:

,_ ﬁ Contractor's
| |

4,_ “ Premium CDR Amount

_v | rem Bid Cost KPPRA
. $# | Name of Contractor / Firm i (Yes/No) NTN Status Remarks
m ,_ . es/No
| SIRate | NsiRate | R=(M) Additional
|| (%) (%) 02% (if
_,f | applicable)
w ; SAHILBUILDERS -20.00 Non responsive,
_ _, Not fulfilling the
_ ”. 9840000 .
{1 | 78.72 - Yes Active NIT condition of

__ 2% a& Addl:

v PEC code
, w requirement.
B . 88.56 1968000 NA

2 | KHANI KHAIL CONSTRUCTION 10.00 Vs Bk Responsive

| | CO
| 1+t Lowest
| 3| ARAMZICONSTRUCTION 20.00 78.72 1968000 7872000 Vi Al

| COMPANY Responsive

_

_ 88.56 N.A

M/S ELUM NSTRUCTION CO -10.00 . .

|4 _ meo 1968000 Yes Active Responsive
_ m
w M/S LTIFAQ CONSTRUCTION -0.10 78.30 1968000 N/A Non responsive,
| COMPANY Not fulfiling the
_ > Yes Active NIT condition of
_ PEC code
rglf!l.: ~ o 7.{ requirement.




| _ _ ﬁ H _ st
, | MISFAISAL CONSTRUCTION #, | —_— 1068000 | 7872000 Active | 1+ Lowest
| COMPANY R0:90

m ‘ Yes
e l, | |

Bank Gurantee Responsive

10. After detailed examination of the bidders, two (02) responsive bidders quoted identical rates @ 20% bhelow uHmEEB.
I'1. Based on the Fair draw conducted by the Procurement Committee, M/s i = b .
declared as the successful/lowest evaluated bidder.

12. The Bid offered by kkharw&.fh.h.t\fvhum Copunfant/ . . ie Rs.78.72(M) (Seventy Eight point seven two million) @ -20.00%

£ ; - ; :
Below on Schedule Items against Engineer Estimated cost of Rs.98.40 (M), being the lowest & responsive, to the conditions laid down in the NIT and

. Government Contractor, was

bidding documents, for approval of the competent authority under the Khyber Pakhtunkhwa Delegation of Financial Powers Rules, Third Schedule
(Special Powers), Section-11, S. No. 02..
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DRAW BEING HELD AMONGST THE CONTRACTORS WHO QOUTED THE
- . SAME RATES

Sub Work: No. 15 Construction of Flood Protection works along
Khwars /Nullahs At UC Malakpur In Tehsil Gadizai Salarzai & its
adjoining areas of District Buner.

COST: 98.40 Tender date: 04-02-2026

S Name Of Firm/ Contractor Signature

| |Aramzi Construction b
2 Faisal Construction

Draw held in the presence of equal responsive bidder today on
/03/2026 at 12:30 P.M in the office of Superintending Engineer Mardan

Irigation Circle Mardan and won bV—AM%-.L‘CMM l\(ﬂ/(
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OFFICE OF THE EXECUTIVE ENGINEER
BUNER IRRIGATION DIVISION , BUNER

Work No.18

EVALUATION OF TENDERS

ADP No.2131 (251496) (2025-26) Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal Patrol

Name of Work:
Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir Upper, Dir Lower, Malakand,

Sub Work:

)

(VS

Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and Haripur)
Construction of Flood Protection works along Leganai,Jowar khwar & its Tributaries in Tehsil Gadezai Salarzai and its

adjoining areas of District Buner.
The above scheme was approved in PDWP meeting held on 08.01.2026 for Cost of Rs. 6150 (M) (minutes of the meeting issued vide Letter No.

water/P&DD/2025-26/1-5/35-47, dated 14.01.2026. Administrative Approval issued vide Secretary to Govt: of Khyber Pakhtunkhwa Irrigation

Department letter No. PMC/PDWP/080126/ADP dated: 29-01-2026 ( Enclosed as Annexure A). .
The sub work having estimated cost of Rs.91.20 (Million) was put to E-tender through EPADS and published via KPPRA & Irrigation websites and in

Daily Newspaper Mashriq Peshawar, Daily Jiddat & Express Tribune dated 18-01-2026 vide INF(P) 258/26.
At closing date & time i.e 04.02.2026 @ 12:00 Noon (09) bidders quoted rate online however (08) Envelopes were received in hard form.
On 12:30 P.M Bids of (09) Nos bidder, who have uploaded their bids on EPAD System were considered and opened by the Procurement Committee in

the presence of bidder/representative on 12:30 P.M.
After opening of Bids quoted by the contractors, some contractor firms submitted written objections on the eligibility of other contractor firms as per NIT

(Mandatory PEC relevant Category) at Column No.5 (Copies attached as Annexure-C).
To deliberate upon choosing eligible contractor holding PEC CE-04 code a request was made for convening a meeting through correspondence between

Procuring officer, Chairman Procurement Committee and Procuring Entity / Competent Authority vide letter No.221/5-M, dated: 18-02-2026, letter
No.231-A/2-A(Buner) dated: 20-02-2026 & letter No.734/C-1/Tender Mardan dated: 24-02-2026 respectively. A meeting was held on 25-02-2026 by the
Chairman Procurement Committee and all members & in compliance of decision taken in meeting (minutes issued vide Chairman Procurement

Committee / Superintending Engineer Mardan Irrigation Circle Mardan letter No.259/2-A(Buner) dated: 25-02-2026, advice was sought from KPPPRA

by the Procuring Officer vide letter No.235/5-M, dated: 25-02-2026.
KPPPRA clarified consideration eligibility of CE (04) through various clauses and sections of KPPPRA Act and rules (mentioned in) vide letter No. KP-

PPRA/Enf/Advice/23-52/2025-26, dated: 04-03-2026.

T —— o e et




8. Accordingly decisi i ; .
ccordingly decision was taken in the meeting held on 16-03-2026 in the office of Chief Engineer (North), Minutes of meeting issued vide Chief

9/C-1/Tender Mardan dated 16-03
the contractors through EPADS in respect of the above-

were evaluated in light of above-mentioned paras by the Procurement Committ

Engineer (North) Irrigation Department Peshawar letter No. 9]

-2026 (Minutes of Meeting attached as Annexure-D)
9. The bids offered by

mentioned work & whose sealed envelopes / CDR received accordingly,

ee. The detail of evaluation is as under:

Contractor's

]

Remarks

Premiu F CDR Amount
s# | Name of Contractor / Firm e Bid Cost ol L

SIRate | NSIRate | R&-(M) (Yes/No) | Status

; " Additional
(%) (%) 02% (if applicable)

Non responsive, Not
fulfilling the NIT
condition of PEC
code requirement,

non-submission of
82.08 - - - ~ | CDRinsealed
envelope &
documents not
uploaded on
EPADS

Non responsive, Not

M/S SAJID KHAN CONSTRUCTION

fulfilling the NIT
COMPANY condition of PEC

code requirement &
Relevant
documents not
uploaded on
EPADS

] M/S ARSHAD ALI & BROTHERS -10.00

2 -10.00 82.08 1824000 NA Yes Active

1980000 NA

82.08 - - Non-Responsive

[3 /MOHMAND CONSTRUCTION / -10.00

COMPANY

. 2nd Lowest
82.08 1824000 N/A Yes Active Responsive

e S

/4 /KHANIKHAIL CONSTRUCTION CO f -10.00

. 1t Lowest
/ 5 / ARAMZI CONSTRUCTION ! -20.00 J 72.96 1824000 7296000 Yes Active Responsive
COMPANY

Non responsive, Not
rAYATERIS SO fulfiling the NIT

6 -10.00 82.08 1824000 NA e Aty | Iiog e T
| code requirement.




&

A

o | | :

| 7| TAKHTABAND CONSTRUCTIONS -10.00 [ 82.08 1824000 NA Yes Active | -do- N
! I - i
| 1 Lowest
|| TEmER 1861000 ,
lg | (TRIBAL GLOBAL 3 72.96 7444100 Yes Active
'~ | CONSTRUCTION) 2000 | Responsive
| N/A Yes Active < T ones)
i | MUHAMMAD HANIf g 6o, -10.00 82.08 1825000 B il

10. After detailed examination of the bidders, two (02) responsive bidders quoted identical rates @ 20% below premium.

11. Based on the Fair draw conducted by the Procurement Committee, TGC (TRIBAL GLOBAL CONSTRUCTION), Government Contractor, was
declared as the successful/lowest evaluated bidder.

12. The Bid offered by TGC (TRIBAL GLOBAL CONSTRUCTION), i.c Rs.72.96(M) (Seventy two point nine six million) @ -20.00% Below on
Schedule Items against Engineer Estimated cost of Rs.91.20 (M), being the lowest & responsive, to the conditions laid down in the NIT and bidding

documents, for approval of the competent authority under the Khyber Pakhtunkhwa Delegation of Financial Powers Rules, Third Schedule (Special
Powers), Section-11, S. No. 02..
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OFFICE OF THE EXECUTIVE ENGINEER
BUNER IRRIGATION DIVISION , BUNER

Work No.19
EVALUATION OF TENDERS

Name of Work: ADP No.2131 (251496) (2025-26) Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal Patrol

Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir Upper, Dir Lower, Malakand,
Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and Haripur)

Sub Work: Construction of Flood Protection works Along Khwars Nullahs at UC Gokand in Tehsil Daggar and its adjoining areas of

9]

ad

District Buner.

The above scheme was approved in PDWP meeting held on 08.01.2026 for Cost of Rs. 6150 (M) (minutes of the meeting issued vide Letter No.
water/P&DD/2025-26/1-5/35-47, dated 14.01.2026. Administrative Approval issued vide Secretary to Govt: of Khyber Pakhtunkhwa Irrigation
Department letter No. PMC/PDWP/080126/ADP dated: 29-01-2026 ( Enclosed as Annexure A). .

The sub work having estimated cost of Rs.93.05 (Million) was put to E-tender through EPADS and published via KPPRA & Irrigation websites and

in Daily Newspaper Mashriq Peshawar, Daily Jiddat & Express Tribune dated 18-01-2026 vide INF(P) 258/26.

At closing date & time i.e 04.02.2026 @ 12:00 Noon (12) bidders quoted rate online however (11) Envelopes were received in hard form.

On 12:30 P.M Bids of (12) Nos bidder, who have uploaded their bids on EPAD System were considered and opened by the Procurement Committee in
the presence of bidder/representative on 12:30 P.M.

After opening of Bids quoted by the contractors, some contractor firms submitted written objections on the eligibility of other contractor firms as per

NIT (Mandatory PEC relevant Category) at Column No.5 (Copies attached as Annexure-C).

To deliberate upon choosing eligible contractor holding PEC CE-04 code a request was made for convening a meeting through correspondence
between Procuring officer, Chairman Procurement Committee and Procuring Entity / Competent Authority vide letter No.221/5-M, dated: 18-02-2026,
letter No.231-A/2-A(Buner) dated: 20-02-2026 & letter No.734/C-1/Tender Mardan dated: 24-02-2026 respectively. A meeting was held on 25-02-
2026 by the Chairman Procurement Committee and all members & in compliance of decision taken in meeting (minutes issued vide Chairman
Procurement Committee / Superintending Engineer Mardan Irrigation Circle Mardan letter No.259/2-A(Buner) dated: 25-02-2026, advice was sought
from KPPPRA by the Procuring Officer vide letter No.235/5-M, dated: 25-02-2026.




KPPPRA clarified consideration eligibility of CE (04) through various clauses and sections of KPPPRA Act and rules (mentioned in) vide letter No
KP-PPRA/Enf/Advice/23-52/2025-26. dated: 04-03-2026.

Accordingly decision was taken in the meeting held on 16-03-2026 in the office of Chief Engineer (North). Minutes of meeting issued vide Chief
Engineer (North) Irrigation Department Peshawar letter No. 919/C-1/Tender Mardan dated 16-03-2026 (Minutes of Meeting attached as Annexure-D)

The bids offered by the contractors through EPADS in respect of the above-mentioned work & whose sealed envelopes / CDR received accordingly,

were evaluated in light of above-mentioned paras by the Procurement Committee. The detail of evaluation is as under:

| Contractor's
_
| Bi
| Premium | d CDR Amount — NTN
| $# | Name of Contractor / Firm Cost Remarks
| | | NSl (Yes/No) | Status
|| Rate Rate | Rs.(M) Additional
{ / (%) (%) 02% | (if
| applicable)
1 | ZARSHED ALI KHAN AMAZAI ﬂ : Non responsive, Not fulfiling
,“ -11.62 82.23 | 1861000 | 18728700 Yes Active | the NIT condition of PEC code
| _ requirement.
9305000
ﬁw f SRHEBN s -20.00 74.44 - 2% Q& Yes Active -do-
L Addl:
/ 3 Lj M/S REHMAT SHOAIB -10.00 83.745 | 1861000 NA Yes Active -do-
_ . Non-responsive due to:

1. Non responsive, Not
fulfilling the NIT
condition of PEC code
requirement.

2. Incomplete BOQ

21.648 Uploaded
4 | AIHAJ& CO 23.00 BAES 1861000 | 21405000 _ ‘" 3. Incomplete / 03_<. .ﬂ
page of Rate analysis is
uploaded that contains
rate analysis of only one
item out of 14 items of
, BOQ.
’ 4. Additional CDRs are not
uploaded in soft form to
EPAD:s.




M/S SAJID KHAN

not uploaded

Non responsive, Not fulfilling
M/S AL-HABIB
CONSTRUCTION CO

74.44 | 1861000 7444000 Yes Active | the NIT condition of PEC code

\\I\ﬁ Non responsive, Not fulfiling
the NIT condition of PEC code

requirement.

Non-responsive due to non

MOHMANDIEORSTRUGTION submission of Original CDR

COMPANY

83.745 | - - - -

Non responsive, Not fulfilling
7331 RS 19735905 Yes Active | the NIT condition of PEC code
requirement.

ARAMZI CONSTRUCTION

74.44 | 1861000 | 7444000 Yes Active | 1¢ Lowest Responsive
COMPANY

-20.00

Non responsive, Not fulfilling

|
B
EX
|

TAKHTABAND : e
10 10,00 83.745 | 1880000 NA Yes Active | the NIT condition of PEC code
CONSTRUCTIONS oddasstoy
Non responsive, Not fulfiling
11 | M/S BAINA CONSTRUCTION 10.00 83.745 | 1861000 NA Yes Active | the NIT condition of PEC code
COMPANY (PVT) LTD requirement.
12 M%gﬂ%¢ CONSTRUCTION | .1 45 83.745 | 1861000 NA Yes Active | 2nd Lowest Responsive

0_In view of the above the Procurement committee recommends the bid offered by Aramzi Construction company i.e Rs.74.44 (M) (Seventy Four point
four four million) @ -20.00% Below on Schedule & Non-Schedule Items against Engineer Estimated cost of Rs.93.05 (M), being the lowest &
responsive, to the conditions laid down in the NIT and bidding documents, for approval of the competent authority under the Khyber Pakhtunkhwa

Delegation of Financial Powers Rules, Third Schedule (Special Powers), Section-11, S. No. 02..
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OFFICE OF THE EXECUTIVE ENGINEER
BUNER IRRIGATION DIVISION , BUNER

Work No.20
EVALUATION OF TENDERS ‘
Name of Work: ADP No.2131 (251496) (2025-26) Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal Patrol

Sub Work: Construction of Flood Protection works along Wach Khwar & its adjoining areas and other infrastruct

i

Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir Upper, Dir Lower, Malakand,

Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and Haripur)
ure in District Buner.

The above scheme was approved in PDWP meeting held on 08.01.2026 for Cost of Rs. 6150(M) (minutes of the meeting issued vide Letter No.

water/P&DD/2025-26/1 -5/35-47, dated 14.01.2026. Administrative Approval issued vide Secretary to Govt: of Khyber Pakhtunkhwa Irrigation
Department letter No. PMC/PDWP/080126/ADP dated: 29-01-2026 ( Enclosed as Annexure A)..

The sub work having estimated cost of Rs.89.60 (Million) was put to E-tender through EPADS and published via KPPRA & Irrigation websites and
in Daily Newspaper Mashriq Peshawar, Daily Jiddat & Express Tribune dated 18-01-2026 vide INF(P) 258/26.

At closing date & time i.e 04.02.2026 @ 12:00 Noon (07) bidders quoted rate online however (06) Envelopes were received in hard form.

On 12:30 P.M Bids of (07) Nos bidder, who have uploaded their bids on EPAD System were considered and opened by the Procurement Committee in

the presence of bidder/representative on 12:30 P.M.
After opening of Bids quoted by the contractors, some contractor firms submitted written objections on the eligibility of other contractor firms as per

NIT (Mandatory PEC relevant Category) at Column No.5 (Copies attached as Annexure-C).
To deliberate upon choosing eligible contractor holding PEC CE-04 code a request was made for convening a meeting through correspondence

between Procuring officer, Chairman Procurement Committee and Procuring Entity / Competent Authority vide letter No.221/5-M, dated: 18-02-2026,
letter No.231-A/2-A(Buner) dated: 20-02-2026 & letter No.734/C-1/Tender Mardan dated: 24-02-2026 respectively. A meeting was held on 25-02-
2026 by the Chairman Procurement Committee and all members & in compliance of decision taken in meeting (minutes issued vide Chairman

Procurement Committee / Superintending Engineer Mardan Irrigation Circle Mardan letter N0.259/2-A(Buner) dated: 25-02-2026, advice was sought

from KPPPRA by the Procuring Officer vide letter No.23 5/5-M, dated: 25-02-2026,




W

~

ol §. Accordingly decision was taken in the meeting held on 16-03-2026 in the office of Chief Engineer (North), Minutes of meeting issued vide Chief

o b . Engineer (North) Irrigation Department Peshawar letter No. 919/C-1/Tender Mardan dated 16-03-2026 (Minutes of Meeting attached as Annexure-D)
"4 9. The bids offered by the contractors through EPADS in respect of the above-mentioned work & whose sealed envelopes / CDR received accordingly,
were evaluated in light of above-mentioned paras by the Procurement Committee. The detail of evaluation is as under:
Contractor's
Premium . CDR Amount
S# | Name of Contractor / Firm miciCiosl BFFES ik Remarks
S| Rate NSI Rate Rs.(M) Addtional (Yes/No) | Status
(%) (%) 02% (if
applicable)
] SAHILBUILDERS 80.64 ff**?ff;l_fex:ﬁns:\lv‘? Not
: . ulfiling the
-10.00 1792000 NA Yes | ACHVE | ondifion of PEC
code requirement.
M/S ARSHAD ALI & BROTHERS :
Non responsive, No
2 -10.00 80.64 - - . ~ | CDRreceived.
M/S SAJID KHAN
NA No documents
3 CONSTRUCTION COMPANY -10.00 80.64 1792000 - - uploaded J
KHANI KHAIL CONSTRUCTION . 2nd Lowest
4 co -10.00 80.64 1792000 NA Yes Active Responsive
ARAMZI CONSTRUCTION 7168000 Acti 15t Lowest
5 COMPANY -20.00 71.68 1792000 168 Yes ctive Responsive
Non responsive, Not
HAYAT GUI & CO | fulfiling the NIT
6 -10.00 80.64 1792000 NA Yes Active condition of PEC
' code requirement.




HAYAT GUI & CO . | Non respornisive, Not ‘
a , | fulfilling the NIT
-10.00 80.64 1792000 NA Yes | Active | iion of PEC i

l
i code requirement. |

ENGR BASIT KHAN Non responsive, Nof

. fulfilling the NIT
-20.00 71.68 1792000 7168000 Yes Active | condifion of PEC

{ code requirement.

10. In view of the above the Procurement committee recommends the bid offered by Aramzi Construction company i.c Rs.71.68(M) (Seventy one
point six eight million) @ -20.00% Below on Schedule & Non-Schedule Items against Engineer Estimated cost of Rs.89.60 (M), being the lowest &
responsive, to the conditions laid down in the NIT and bidding documents, for approval of the competent authority under the Khyber Pakhtunkhwa

Delegation of Financial Powers Rules, Third Schedule (Special Powers), Section-11, S. No. 02..
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BUNER IRRIGATION DIVISION , BUNER
. Work No,
EVALUATION OF TENDERS .
Name of Work: ADP 2.:.N_.: (251496) (2025-26) Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal Patrol
Roads in Northern _w_....:,mn_z of Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir Upper, Dir Lower, Malakand,
| Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Manschra, Torghar, Abbottabad, Kolai Pallas and Haripur)
Sub Work: Construction of Flood Protection works Along Gokand Khwar And Its Tributries in Tehsil Daggar and its adjoining areas of

6.

8. Accordingly decision was taken in the meeting held

District Buner.

The above scheme was approved in PDWP meeting held on 08.01.2026 for Cost of Rs. 6150 (M) (minutes of the meeting issued vide Letter No.
water/P&DI/2025-26/1-5/35-47, dated 14.01.2026. Administrative Approval issued vide Secretary to Govt: of Khyber Pakhtunkhwa Irrigation
Department letter No. PMC/PDWP/080126/ADP dated: 29-01-2026 ( Enclosed as Annexure A). .

The sub work having estimated cost of Rs.97.80 (Million) was put to E-tender through EPADS and published via KPPRA & Irrigation websites and in

Daily Newspaper Mashriq Peshawar, Daily Jiddat & Express Tribune dated 18-01-2026 vide INF(P) 258/26.

At closing date & time i.e 04.02.2026 (@ 12:00 Noon (11) bidders quoted rate online however (10) Envelopes were received in hard form.

On 12:30 P.M Bids of (11) Nos bidder, who have uploaded their bids on EPAD System were considered and opened by the Procurement Committee in
the presence of bidder/representative on 12:30 P.M.

After opening of Bids quoted by the contractors, some contractor firms submitted written objections on the eligibility of other contractor firms as per NIT
(Mandatory PEC relevant Category) at Column No.5 (Copies attached as Annexure-C).

To deliberate upon choosing eligible contractor holding PEC CE-04 code a request was made for convening a meeting through correspondence between
Procuring officer, Chairman Procurement Committee and Procuring Entity / Competent Authority vide letter No.221/5-M, dated: 18-02-2026, letter
N0.231-A/2-A(Buner) dated: 20-02-2026 & letter No0.734/C-1/Tender Mardan dated: 24-02-2026 respectively. A meeting was held on 25-02-2026 by the
Chairman Procurement Committee and all members & in compliance of decision taken in meeting (minutes issued vide Chairman Procurement

Committee / Superintending Engineer Mardan Irrigation Circle Mardan letter No.259/2-A(Buner) dated: 25-02-2026, advice was sought from KPPPRA
by the Procuring Officer vide letter No.235/5-M, dated: 25-02-2026.

KPPPRA clarified consideration eligibility of CE (04) through various clauses and sections of KPPPRA Act and rules (mentioned in) vide letter No. KP-
PPRA/Enf/Advice/23-52/2025-26, dated: 04-03-2026.

on 16-03-2026 in the office of Chief Engineer (North), Minutes of meeting issued vide Chief

Engineer (North) Irrigation Department Peshawar letter No. 9 19/C-1/Tender Mardan dated 16-03-2026 (Minutes of Meeting attached as Annexure-D)
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were evaluated in light of above-mentioned paras by the Procurement Committee. The detail of evaluation is as under:

. The bids offered by the contractors through EPADS in respect of the above-mentioned work & whose sealed envelopes / CDR received accordingly

$s#¢ Name of Contractor / Firm

Contractor's

Premium

Sl Rate
(%)

NSI Rate
(%)

Bid Cost
Rs.(M)

CDR Amount

Additional

02% (if applicable)

KPPRA
(Yes/No)

NTN

Status

Remarks

ZARSHED ALI KHAN AMAZA|

f
|
|
|
|

-13.81

84.29

1956000 18679800

Yes

Active

Non responsive, Not fulfilling
the NIT condition of PEC
code requirement.

SAHILBUILDERS

-20.00

78.24

- 9780000

Yes

Active

Non responsive, Not fulfiling
the NIT condition of PEC
code requirement.

(#8)

AlHaj&

-23.00

75.306

1956000 22554500

Non-responsive due to:

1. Not fulfiling the NIT
condition of PEC
code requirement.

2. Incomplete BOQ
Uploaded

3. Incomplete / Only 1
page of Rate analysis
is uploaded that
contains rate analysis
of only one item out
of 14 items of BOQ.

4. Additional CDRs are not

uploaded in soft form to
EPAD:s.

MOHMAND CONSTRUCTION .

COMPANY

-10.00

88.02

1956000 NA

Non-responsive due to
the bid received in not in
accordance with NIT
conditions.

[®)

M/S LONG LIFE BUILDER

97.70

1956000 7168000

Non responsive, Not fulfilling
the NIT condition of PEC
code requirement.

(&

ARAMZI CONSTRUCTION
COMPANY

-20.00

78.24

1956000 7824000

Yes

Active

1+t Lowest Responsive

NEW AL HASEEB

-10.00

88.02

1956000 NA

Yes

Active

Non responsive, Not fulfiling
the NIT condition of PEC

code requirement.




CONSTRUCTIONCO | - —
B |
M/S MUHAMMAD SALIM 3

| (swAT) -20.00 78.24 1956000 8307000 Yes Ay “do- ,
| INAYAT KHAN & CO -10.00 88.02 1956000 NA Yes Active -do- r

10| M/S ELUM CONSTRUCTION -10.00 88.02 1956000 NA Yes Active | 2nd Lowest Responsive

CcO
11| M/S FAISAL , p :
CONSTRUGTION COMPANY -10.00 88.02 1956000 NA Yes Active | 2rd Lowest Responsive

10. In view of the above the Procurement committee recommends the bid offered by Aramzi Construction Co i.e Rs.78.24(M) (Seventy Eight point two

four million) @ -20.00% Below on Schedule & Non-Schedule Items against Engineer Estimated cost of Rs.97.80 (M), being
petent authority under the Khyber Pakhtunkhwa Delegation of

the lowest & responsive, to

the conditions laid down in the NIT and bidding documents, for approval of the com

Financial Powers Rules, Third Schedule (Special Powers), Section-11, S. No. 02..
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OFFICE OF THE EXECUTIVE ENGINEER
BUNER IRRIGATION DIVISION , BUNER

Work No.22
EVALUATION OF TENDERS

Name of Work: ADP No.2131 (251496) (2025-26) Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal Patrol
Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral Upper, Swat, Dir Upper, Dir Lower, Malakand,
Buner, Shangla, Kohistan Upper, Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and Haripur)

Sub Work: Construction of Flood Protection Works in Ue Elai, Torwarsak, Daggar, Gokand in Tehsil Daggar & its adjoining areas of
District Buner.

I The above scheme was approved in PDWP meeting held on 08.01.2026 for Cost of Rs. 6150(M) (minutes of the meeting issued vide Letter No.
water/P&DD/2025-26/1-5/35-47, dated 14.01.2026. Administrative Approval issued vide Secretary to Govt: of Khyber Pakhtunkhwa Irrigation
Department letter No. PMC/PDWP/080126/ADP dated: 29-01-2026 ( Enclosed as Annexure A)..

The sub work having estimated cost of Rs.91.50 (Million) was put to E-tender through EPADS and published via KPPRA & Irrigation websites and
in Daily Newspaper Mashriq Peshawar, Daily Jiddat & Express Tribune dated 18-01-2026 vide IN F(P) 258/26.

3. Atclosing date & time i.e 04.02.2026 @ 12:00 Noon (05) Envelopes/Bids were received in hard form.

2

4. On 12:30 P.M Bids of (05) Nos bidder, who have uploaded their bids on EPAD System were considered and opened by the Procurement Committee in

the presence of bidder/representative on 12:30 P.M.

5. After opening of Bids quoted by the contractors, some contractor firms submitted written objections on the eligibility of other contractor firms as per

NIT (Mandatory PEC relevant Category) at Column No.5 (Copies attached as Annexure-C).

6. To deliberate upon choosing eligible contractor holding PEC CE-04 code a request was made for convening a meeting through correspondence
between Procuring officer, Chairman Procurement Committee and Procuring Entity / Competent Authority vide letter No.221/5-M, dated: 18-02-2026.
letter No.231-A/2-A(Buner) dated: 20-02-2026 & letter No.734/C-1/Tender Mardan dated: 24-02-2026 respectively. A meeting was held on 25-02-
2026 by the Chairman Procurement Committee and all members & in compliance of decision taken in meeting (minutes issued vide Chairman
Procurement Committee / Superintending Engineer Mardan Irrigation Circle Mardan letter No.259/2-A(Buner) dated: 25-02-2026, advice was sought

from KPPPRA by the Procuring Officer vide letter No.235/5-M, dated: 25-02-2026.
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KPPPRA clarified consideration eligibility of C
KP-PPRA/Enf/Advice/23-52/2025-26. dat

E (04) through various clauses and sections of KPPPRA Act and rules (mentioned in) vide letter No
ed: 04-03-2026. |

8. Accordingly decision was taken i seti
} en in the meeting held on 16-03-2026 in the office of Chief Engineer (North), Minutes of meeting issued vide Chief

Engineer (North) Irrigation Department Peshawar letter No. 919/C-1/Tender Mardan dated 16-(
9. The bids offered by the contractors through EPADS in respect of the above-mentioned work

were evaluated in light of above-mentioned paras by

the Procurement Committee. The detail of evaluation is as under:

)3-2026 (Minutes of Meeting attached as Annexure-D)

& whose sealed envelopes / CDR received accordingly,

Contractor's
|
Premium \
S# | Name of Contractor / Firm RIEEGE DR Amount A i R ks 1‘
| emar
J Rs.(M) (Yes/No) | Status \
' Sl Rate | NSI Rate
(%) (%) Additional \
02% (if applicable)
] ZARSHED ALI KHAN AMAZAI 21.30 Non responsive, Not
fulfiling the NIT
72.01 1830000 17659500 Yes Active g
| condition of PEC
{ code reqguirement. \
l 1830000 ]Sf Lowest
5 | ARAMZI CONSTRUCTION -20.00 73.20 7320000 Yes Active . .
COMPANY esponsive
1830000 Non responsive, Not
’ HRNAT ERLaCO e i o vos | Active | Tfling the NIT
° . condition of PEC
code requirement.
82.35 1830000 .
4 INAYAT KHAN & CO -10.00 NA Yes Active -do-
‘ : 82.35 2000000 7168000 Yes | Active _do-
[ 5 WAJID HUSSAIN & BROTHERS | -10.00 B

—— S



a1

n view of the above the Procurement committee recommend
point two zero million) @ -20.00%

& responsive, to the conditions laid

s the bid offered by Aramzi Construction Company i.e Rs. 73.20 (M) (Seventy three
Below on Schedule & Non-Schedule Items against Engineer Estimated cost of Rs. 91.50 (M), being the lowest

down in the NIT and bidding documents, for approval of the competent authority under the Khyber Pakhtunkhwa
. Third Schedule (Special Powers), Section-11, . No. 02.
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(Member) (Procuring Officer / Member)

—
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O/0O Chief Engineer (North)
(Member)
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